AGENDA ITEM l" l

CITY OF LODI
CoOUNCIL COMMUNICATION

AGENDA TITLE: Adopt Resolution Approving the 2004-05 Financial Plan and Budget and the
2004-05 Appropriation Spending Limit

MEETING DATE: July 21, 2004

PREPARED BY: Deputy City Manager

RECOMMENDED ACTION: That Council adopt a Resolution approving the 2004-05 Financial
Plan and Budget and the 2004-05 Appropriation Spending Limit.

BACKGROUND INFORMATION: As Council will recall, budget discussions for the Fiscal Year 2004-
05 budget have been ongoing since December 17, 2003. Over the
course of the past seven months, staff has presented Council with

the budget challenges as they relate to the short-term and the long-term. The short-term challenges

have been solved with a number of recommended actions which will be discussed further in this
communication. The solutions for the long-term challenges, or the structural imbalance, are not as firm
and will be addressed during the presentation.

In its quest to not only balance the budget for FY 2004-05 but to also begin rebuilding the General Fund
Reserves, staff presented a variety of options for Council’s consideration which were discussed at length
during regular Council meetings and during Shirtsleeve Sessions (see attached calendar). The
recommendations most noteworthy that were discussed and have been programmed in the Budget
include the following:

Continue the hiring freeze of 20 positions and increase it by 8 positions for a total of 28 positions
Eliminate the Economic Development Coordinator position

Extend the employees’ Voluntary Time Off (VTO) program
Eliminate one position in Information Systems Division

Defer hiring a High Tech Crime Investigator for the Police Department
Defer hiring a new Firefighter

Defer hiring 6 Paramedics for the proposed Paramedic Program
Suspend Administrative Leave pay-out

Adjust the General Fund to account for the State take-away

Staff will once again review the Fund Balances during the presentation and will reference that the above-
noted adjustments (along with others) are reflected in the numbers.

APPROVED:

H. Dixon Flynn, City Manager

council/councom/IntroBudget.doc



The long-term challenge that the City will face in the near future is a “structural imbalance” of
approximately $1.3 million. The imbalance derives from increasing expenditures, rising medical and
retirement costs and from revenues not keeping pace with the increasing costs. The solutions will be
multi-faceted and will involve holding the line on expenditures, generating new sales tax dollars, initiating
a property tax audit, examining cost-sharing in benefits for employees, and other yet to be determined
actions.

Staff is recommending that the FY 2004-05 Budget be adopted by the City Council with the anticipated
14% General Fund Reserve. Further, staff is recommending that a series of department and program
reviews take place this Fall to examine solutions for the longer-term challenge of the “structural
imbalance.”

Paper copies of the attached budget are available upon request.

FUNDING: Not Applicable

Janet' S. Keeter
Deputy City Manager

Attachment

JSK/sl



AGENDA ITEM I-01 (Supplemental)

CITY OF LoDl
CounciL COMMUNICATION

2
o

I Sedo
(3
éj
Ol
Nirorig
:

AGENDA TITLE: Adopt Resolution Approving the 2004-05 Financial Plan and Budget and the
2004-05 Appropriation Spending Limit

M

MEETING DATE: July 21, 2004

PREPARED BY: Deputy City Manager

RECOMMENDED ACTION: That Council adopt a Resolution approving the 2004-05 Financial
Plan and Budget and the 2004-05 Appropriation Spending Limit.

BACKGROUND INFORMATION:  As Council will recall, budget discussions for the Fiscal Year 2004-
05 budget have been ongoing since December 17, 2003. Over the
course of the past seven months, staff has presented Council with

the budget challenges as they relate to the short-term and the long-term. The short-term challenges

have been solved with a number of recommended actions which will be discussed further in this
communication. The solutions for the long-term challenges, or the structural imbalance, are not as firm
and will be addressed during the presentation.

In its quest to not only balance the budget for FY 2004-05 but to also begin rebuilding the General Fund
Reserves, staff presented a variety of options for Council’s consideration which were discussed at length
during regular Council meetings and during Shirtsleeve Sessions (see attached calendar). The
recommendations most noteworthy that were discussed and have been programmed in the Budget
include the following:

e Continue the hiring freeze of 20 positions and increase it by 8 positions for a total of 28 positions
¢ Eliminate the Economic Development Coordinator position

e Extend the employees’ Voluntary Time Off (VTO) program

Defer hiring a High Tech Crime Investigator for the Police Department

Defer hiring a new Firefighter

Defer hiring 6 Paramedics for the proposed Paramedic Program

Suspend Administrative Leave pay-out

Adjust the General Fund to account for the State take-away

Staff will once again review the Fund Balances during the presentation and will reference that the above-
noted adjustments (along with others) are reflected in the numbers.

APPROVED:

H. Dixon Flynn, City Manager

council/councom/IntroBudget.doc
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The long-term challenge that the City will face in the near future is a “structural imbalance” of
approximately $1.3 million. The imbalance derives from increasing expenditures, rising medical and
retirement costs and from revenues not keeping pace with the increasing costs. The solutions will be
multi-faceted and will involve holding the line on expenditures, generating new sales tax dollars, initiating
a property tax audit, examining cost-sharing in benefits for employees, and other yet to be determined
actions.

Staff is recommending that the FY 2004-05 Budget be adopted by the City Council with the anticipated
14% General Fund Reserve. Further, staff is recommending that a series of department and program
reviews take place this Fall to examine solutions for the longer-term challenge of the “structural
imbalance.”

Paper copies of the attached budget are available upon request.

FUNDING: Not Applicable

Janet S. Keeter
Deputy City Manager

Attachment
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2004-05 Financial Plan and Budget Instructions

DRAFT

MAJOR BUDGET PREPARATION MILESTONES

Review of Possible Budget Shortfall

Discussion of VLF Impact & Budget Reductions Phase |
City Manager Recommendation to Conduct Public Survey
Discussion on Mid-year Budget Adjustments Phase 11

Meetings with City Manager Budget Review Committee Members
On-going

Presentations to Service Clubs on Budget Challenges — 3 weeks
Discussion on Mid-year Budget Adjustments Phase Il continued
Review of Public Survey Results by City Manager

Public Survey Results Presentation

Inter-Fund Transfers Presentation

Governor’s May Revise Release

Presentation by City Manager’s Budget Advisory Committee and City Manager
Regarding Recommended Adjustments

Release of Draft Budget Document
Shirtsleeve — Budget
Shirtsleeve — Budget
Shirtsleeve — Budget
Shirtsleeve — Budget
Shirtsleeve - Budget

Adoption of 2004-05 Financial Plan & Budget — Council Meeting

Dates subject to change

June 21, 2004

STAFF

11/18/03

Feb ‘04

4/20/04

PUBLIC
MEETINGS

12/17/03

1/07/04

1/21/04

Feb ‘04

2/04/04

4/21/04

4127104

5/13/04

5/19/04

6/02/04

6/08/04

6/15/04

6/22/04

6/29/04

7/07/04

7121/04
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2004-05 FINANCIAL PLAN AND BUDGET

DIRECTORY OF OFFICIALS AND ADVISORY BODIES

CITY COUNCIL

Larry Hansen, Mayor

John Beckman, Muayor Pro Tempore
Susan Hitchcock, City Council Member
Emily Howard, City Council Member
Keith Land, City Conmncil Member

ADVISORY BODIES

Budget Commitiee
Planning Commission
Library Board

Arts Commnission
Youth Commission

MANAGEMENT

H. Dixon Flynn, City Manager

Steve Schwabauer, Interim City Aitorney

Susan Blackston, City Clerk

Jerry Adams, Police Chief

Fony Goehring, Interim Parks and Recreation Director
Konradt Bartlam, Comtmunity Development Director
Janet 8. Keeter, Deputy City Manager

Tea Silvestre, Community Center Director

James Krueger, Finance Director

Nancy Martinez, Library Services Director

Joanne Narloch, Human Resources Director

Mike Pretz, Fire Chief

Richard Prima, Public Works Director

Alan Vallow, Electric Utility Director
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To advise City Councif on Budget policies
Site Plan and Architectural Review Committee
Recreation Commission

Sentor Citizens’ Commission

East Side Improvement Committee




REPORT PRODUCTION AND ANALYSIS
Budget Review Team

H. Dixon Flynn, City Manager

Janet S. Keeter, Deputy City Manager

Janet L. Hamilton, Management Analyst, Administration
Joanne Narloch, Human Resources Director

Maxine Cadwallader, Revenue Manager

James Krueger, Finance Director

Ruby Paiste, Accounting Manager

Cory Wadlow, Senior Accountant

Departments

Jerry Adams, Chief, Police

Ann Areida-Hintz, Senior Services Coordinator, Community Center
FTony Goehring, Interim Parks & Recreation Director, Parks & Recreation
Konradt Bartlam, Community Dev. Director, Community Development
Frank Beeler, Asst. Water/Wastewater Superintendent, Public Works
Susan Bjork, Management Analyst, Parks and Recreation

Susan Blackston, City Clerk, City Clerk’s Office

George Bradley, Street Superintendent, Public Works

Dennis Callahan, Fleet and Facilities Manager, Public Works

Kirk Evans, Senior Management Analyst, Human Resources

Tiffani Fink, Transportation Manager, Public Works Transit

Betsy Gandy, Managernent Analyst, Police

Mel Grandi, Electric Service Manager, Electric Utility

Del Kerlin, Wastewater Assistant Treatment Superintendent, Public Works
Ronnie Kramer, Finance Technician, Finance

Rob Lechner, Customer Programs Manager, Electric Utility

Steve Mann, Information Systems Manager, Information Systems
Naney Martinez, Library Services Director, Library

Tyson Mordhorst, IS Programmer/dnalyst, Finance

David Morimoto, Senior Planner, Community Development

Peggy Nicolini, Legal Secretary, City Attorney’s Office

Verne Person, Fire Division Chief, Fire

Mike Pretz, Fire Chief, Fire

Richard Prima, Public Works Director, Public Works

Boris Prokop, Manager, Rates and Resources, Electric Utility
Gregory Ramirez, Administrative Secretary, Community Center
Steve Schwabauer, Interim City Attorney, City Atiorney’s Office
Jim Siemers, Building Inspector, Community Development

Tea Silvestre, Community Center Director,

Nancy Spinelli, Accounts Clerk, Finance

Linda Tremble, Administrative Secretary, Electric Utility

Alan Vallow, Electric 'Utiiity Director, Electric Utility
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2004-05 FINANCIAL PLAN AND BUDGET

BUDGET POLICIES

B.

City Manager

The City Manager as the chief administrative officer, provides the City Council and staff with general
direction in the development and formulation of the staffs budget recommendation. This includes:
evaluating and assessing current and projected issues confronted by the City; determining the demand for
services and facilities, identifying the concemns of the voters; assessing the current and projected financial
condition of the City; and determining the final staff recommendation.

Finance Director/Treasurer

The Finance Director as the chief financial officer, is responsible for budget development and
administration, This includes: developing and issuing the budget instructions and calendar; advising the City
Manager on budgét policies, including recommended annual target funding levels for fleet funds; reviewing
budget requests to ensure they are complete and accurate; preparing the preliminary budget
recommendation for review by the City Manager; and, publication of the approved budget.

Public Works Director

The Public Works Director is responsible for preparing the City's Capital Improvement Budget (CIB) and
the City's Equipment Replacement Schedule (ERS). In this capacity, the Public Works Director works
closely with the Electric Utility Director to prepare an integrated CIB and ERS in recognition of the unique
responsibilities and scope of services offered by the Electric Department.

Department Directors
Department Directors are responsible for preparing their operating budget requests and capital budget
requests in accordance with the City's budget instructions.

Fleet Committees
Fleet committees were established to serve the City Manager in all vehicle-related matters to include
budgeting, acquisition, disposition, assignments, vehicle operations, maintenance and insurance.

Failure to Adopt Budget

If the City Council fails to adopt the budget by July 1 of each year, the City Council may elect one of the
following courses of action until passage of a budget and the appropration of funds: (1) Provide the City
Manager with Continuing Resolution Authority to allow continued services at expenditure levels not
greater than those levels approved in the prior year budget; or (2) Require staff to obtain prior approval for
the expenditure (disbursement) of materials and services in excess of $5,000 per contract or purchase
order.

Public Record

The budget document will be available on-line at the City’s website located at 1oy lodi. gov, Hard
copies will be available for public perusal at the Lodi Public Library, the Finance Department and
the the Carnegie Forum during Council meeiings.

GENERAL REVENUE MANAGEMENT

A

The City will seek to maintain a diversified and stable revenue base to protect it from short-term fluctuations

in any one revenue source.

Fxhibit B Page 1




2004-05 FINANCIAL PLAN AND BUDGET

BUDGET POLICIES

B. To emphasize and facilitate long-range planning, the City will project operating revenues for the succeeding
five years.

C. The City will make all current expenditures with current revenues, avoiding procedures that balance current
budgets by accrumg future revenues, rolling over short-term debt or borrowing reserves of one fund to
another.

RECREATION AND COMMUNITY CENTER FEES

A. Recreation service cost recovery goals are addressed as an integral component of the City’s annual
comprehensive user fee analysis process. It is the City's goal that a minimum of 35% of the total cost of the
City's recreation and 40% of the total cost of the City’s community center programs should be recovered
through fees and charges for recreation activities and the use of City facilities and equipment. In achieving
these overall cost recovery goals, the following guidelines will be used:

1. Cost recovery for activities directed fo adults should be relatively high if net af 100% of cost.
2. Cost recovery for activities for youth should be relatively low.

Although ability to pay may not be a concern for all youth and senior participants, these are desired
program activities, and the cost of determining need may be greater than the cost of providing a
uniform service fee structure to all participants. Further, there is a community-wide benefit to
encourage high-levels of participation in youth recreation activities regardless of financial status.

3. For cost recovery activities of less than 100%, there should be a differential in rates between
residents and non-residents.

4. These policy guidelines are sufficient in themselves in providing direction for setting the recreation
and community center fees.  Although these targets may be internally useful in administering
recreation fees, the City's management should have as much flexibility as possible in setting specific
activity fees as long as they meet the objectives and criteria provided above; however, the
Recreation Department and Community Center will prepare and submit a summary of internal cost
recovery targets to the City Manager for various activity categories at least annually.

B. Charges will be assessed for use of rooms, pools, gymnasiums, ball fields, special use areas, and recreation
equipment for activities not sponsored or co-sponsored by the City. Such charges will generally conform to

the fee support categories listed above.

C. The Recreation Department and Community Center may waive fees with the approval of the City Manager
when it is determined that an undue hardship exists or when in the best interest of the City.

Fxhibit B Page 2



2004-05 FINANCIAL PLAN AND BUDGET

BUDGET POLICIES

ENTERPRISE FUND FEES AND RATES

Al

The City will set fees and rates at levels which fully cover the total direct and indirect costs; including
operations, capital outlay and debt service, of the following enterprise programs: electrical, water, sewer,
and transit.

The City will annually review and adjust Enterprise Fund fees and rates as required to ensure that they
remain appropriate and equitable; and to stem large rate increases.

OTHER FEES AND RATES

Al

Ongeing Review
Fees and rates will be reviewed and updated on an on-going basis to ensure that they are correct and

appropriate based on the changing needs of the community, i.e. economic concerns, social issues, public
safety.

General Concepts Regarding the Use of Service Fees and Rates
The use of fees and rates should be subject to the following general concepts:

1. Revenues normally will not exceed the reasonable cost of providing the service.

2. Cost recovery goals should be based on the total cost of delivering the service, including direct
costs, departmental administration costs, and organization-wide cost such as accounting, personnel,
data processing, vehicle maintenance and insurance.

3. The method of assessing and collecting fees should be as simple as possible in order to reduce the
administrative cost of collection.

4, Rate structures should be sensitive to the "market" for similar services as well as to smaller,
infrequent users of the service and the influence rates and fees have on economic development.

5. A unified approach should be used in determining cost recovery levels for various programs based
on the factors discussed above.

Low Cost Recovery Services

Based on the criteria discussed above, the following types of services should have very low cost recovery
goals. In selected circumstances, there may be specific activities within the broad scope of services provided
that should have user charges associated with them; however, the primary source of funding for the
operation as a whole should be general purpose revenues, not user fees.

1. Maintaining and developing public facilities that are provided on a uniform, community wide basis
such as streets, parks and general purpose buildings.
2. Delivery of social service programs and economic development activities.

Exhibit B Page 3




2004-05 FINANCIAL PLAN AND BUDGET

BUDGET POLICIES

D. Comparability with Other Communities

1. Fee surveys should never be the sole or primary criteria in setting City fees. There are many factors that
affect how and why other communities have set their fees at their levels. For example:

4.

<.

What level of cost recovery is their fee intended to achieve compared with Lodi's cost recovery
objectives?

What costs have been considered in computing the fees?
When was the last time that their fees were comprehensively evaluated?
What level of service do they provide compared with Lodi's service or performance standards?

Is their rate structure significantly different than Lodi's and what is it infended to achieve?

2. Surveys comparing the City's fees to other communities are useful background information in setting
fees for several reasons:

They reflect the "market” for these fees and can assist in assessing the reasonableness of the
City's fees.

If prudently analyzed, they can serve as a benchmark for how cost effective the City provides
services.

These are difficult questions to address in fairly evaluating fees among different cities.

REVENUE

The Couneil recognizes that generally accepted accounting principles for local government discourage the
"earmarking” of General Fund revenues, and accordingly, the practice of earmarking General Fund revenues for
specific programs should be minimized. Approval of the following Revenue Distribution policies for 2004-05
does not prevent future Councils from directing General Fund resources to other funds and activities as

NECESSary.
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2004-05 FINANCIAL PLAN AND BUDGET

BUDGET POLICIES

F.

transportation programs - in conjunction with other State and Federal grants for this purpose, will be
self-supporting from TDA revenues. As available, TDA. funds will also be used for street maintenance
projects.

Enterprise Fund Allocations to the General Fund

1. The goal of Proposition 4 is to limit growth in appropriations of both state and local government to
changes in the cost of living and population tn order to control spending levels. Proposition 4 further
describes the difference between “tax proceeds” and fees. Tax proceeds are the revenue from
regulatory licenses, user charges and user fees to the extent the revenue exceeds the cost of
providing the regulation, product or service. (This includes transfers from an enterprise fund to the
extent those funds exceeded the cost of providing the services).

2. As discussed above, the funds transferred from the City's enterprise funds to the City’s General Fund
are "In-Lieu of Taxes" to the extent they exceed the cost of services provided by general services
(accounting, personnel, legal, insurance, etc.). These taxes will be levied based on prior year
revenues as follows with changes in future years to coincide with the water/vastewater rate
increases approved in April 2004

2004-05 2005-06  2006-67
In-lien of Tax - Electric 12% 12% 12%
In-tieu of Tax - Water 12% 9% 2%
In-lieu of Tax ~Wastewater N 11% 9%

Special Revenue Allocations to the General Fund /2 Vo

Revenues the City receives for specific services {(i.e. vehicle tow charges) will not be designated for use
by an individual department unless required by statute or approved by the City Council. When required
by statute (i.e. asset seizure), these funds will be first allocated to the purchase of necessary and essential
equipment and/or services prior to purchase with General Fund resources.

Grants and Donations
Council must approve applications for grants or acceptance of donations containing restrictions that may
have an impact on the budget.

Use of Community Development Block Grant (CDBG) Funds

Each year, the U.S. Department of Housing and Urban Development (HUD) awards cities grants to
carry out a number of community development activities in an effort to revitalize neighborhoods,
foster economic development and improve community facilities and services. Lodi receives those
grant funds in a formula-based allocation to use to address identified community development
needs.

Exhibit B Page 8
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2004-05 FINANCIAL PLAN AND BUDGET

BUDGET POLICIES

FUND BALANCE DESIGNATIONS AND RESERVES

Al

The City should maintain fund balances of at least 15%, (if financially feasible within the constraints
of available resources) of operating expenditures in the General Fund as well as the Electric,
Wastewater, and Water Funds. This is considered the minimum level necessary to maintain the City's
credit worthiness and to adequately provide for:

I.  Economic uncertainties, local disasters, and other financial hardships or downturns in the local
ECONOMY.

2. Contingencies for unforeseen operation or capital needs.

3. Cash flow requirements.

The City will establish and maintain an Equipment Fund to provide for the timely replacement of vehicles
and capital equipment. This includes items with an individual replacement cost of $3,000 or more. The
mmimum fund balance in the Equipment Fund should allow for annual fluctuations m expenditures while
maintaining a level annual transfer and allow for emergency replacement purchases. The annual
contribution to the Fund will generally be based on the annual "use allowance" which is determined
based on the estimated life of the vehicle or equipment and its original purchase cost. Interest earnings
and sales of surplus equipment as well as any related damage and insurance recoveries will be credited to
the Equipment Fund.

The Council may designate specific fund balance levels for future development of capital projects which
it has determined to be in the best long-term interests of the City.

In addition to the designations noted above, fund balance levels will be sufficient to meet funding
requirements for projects approved in prior years which are carried forward into the new year; debt
service reserve requirements; reserves for encumbrances; and other reserves or designations required by
contractual obligations, state law, or generally accepted accounting principles.

INVESTMENTS

A

Investments and cash management will be the responsibility of the City Finance Director/Treasurer or
designee.

The City's primary investment objective is to achieve a reasonable rate of return while minimizing the
potential for capital losses arising from market changes or issuer default. Accordingly, the following
factors will be considered in priority order in determining individual investment placements:

1. Safety
2. Liquidity
3. Yield
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2004-05 FINANCIAL PLAN AND BUDGET

BUDGET POLICIES

C. Regular employees will be the core workforce and the preferred means to staff’ ongoing, year-round
activities rather than independent contractors. The City will strive to provide fair compensation and benefit
schedules for its authorized regular work force. Each regular employee will:

1.

Fill an authorized regular position.

2. Be assigned to an appropriate bargaining unit or representative group.
3. Receive salary and benefits consistent with labor agreements or other compensation plans.

D. To manage the growth of the regular workforce and overall staffing costs, the City will follow these
procedures:

1.

The City Council will authorize all regular positions except in the case of the Library which is governed
by the Library Board.

. The Human Resources Department will coordinate the hiring of all employees and evaluate the

reallocation of existing positions.
All requests for additional regular positions will include an evaluation of:

a. The necessity, term, and expected results of the proposed position.

b. Staffing and material costs including salary, benefits, equipment, uniforms, clerical support, and
facilities.

¢. The ability of private industry to provide the proposed service.

d. Additional revenues or cost savings which may be realized.

Periodically, and prior to any request for additional regular positions, programs will be evaluated fo
determine if they can be accomplished with fewer regular employees under a "productivity review".

Temporary emplovees are employees other than regular employees, elected officials, and volunteers
budgeted in hours. Temporary employees will augment regular City staffing only as limited term
employees, seasonal employees, emergency, intermittent, contract employees, and interns. The City
Manager will encourage the use of temporary employees to meet peak workload requirements, fill
interim vacancies, and accomplish tasks where less than regular, year-round staffing s required.

Contract employees will be defined as temporary employees with written contracts approved by the City
Manager who may receive approved benefits depending on hourly requirements and the length of their
contract. Contract employees will generally be used for medium-term (generally between six months
and two years) projects, programs, or activities requiring specialized or augmented levels of staffing for a
specific period of time. The services of contract employees will be discontinued upon completion of the
assigned project, program or activity. Accordingly, contract employees will not be used for services that
are anticipated to be delivered on an ongoing basis, unless the City is experiencing economic
uncertainties with the possibility of layoffs. Under such circumstances, the contract positions may be
extended as necessary to keep in check the number of permanent positions.
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Revised 6-15-04
2004-2008 FINANCIAL PLAN AND SUMMARY B

CHANGES IN FUND BALANCE - GENERAL FUND

2001-2002 2002-2003 2003-2004 2003-2004 2004-2005 2004-2005
Adopted Revised Revised
Actual Actual Budget Changes Budget Budget Changes Budget
Hevenues
Tax Revenues 19,447,199 20,213,654 21,160,890 21,160,850 21,930,230 1,881,695 23,831,925
Licenses and Permils 1,464,450 1,669,402 1,555,905 1,555,905 1,586,115 1,586,115
Fines and Forfeitures 743,058 746,857 811,090 831,000 763,945 763,945
Investment/Troperty Revenues 500,058 217471 736,260 {444,380) 331,880 776,260 {444,380) 331,880
Intergovernimental Revenues 4,201,718 4,059,062 4,145,334 4,145,331 4,056,961 (69,000) 3,987,901
Service Charges 1,738,806 1,867,525 1,814,930 {148,600) 1,666,330 2,352,060 {387,640 1,964,420
Other Revenue 138,204 129,858 119,250 119,250 121,235 121,235
Total Revenue 28,323,583 28,963,529 30,383,656 (592,980) 29,790,676 31,606,806 980,675 32,587,481
Expenditures
Operating Programs
Public Safety 13,132,941 13,530,180 15,229,994 (360,285) 14,869,709 16,866,399 (678,918) 16,187,481
Transpertation 1,817,284 1,998,381 2,072,270 (5213 2,071,749 2,158,690 (31,288) 2,127,402
Leisure, Cultural and Social Services 4,082,832 4,397,603 4,670,221 (198,459) 4,471,762 4,794,851 (332,863} 4,461,988
Community and Economic Development 3,152,561 3,190,093 1,289.410 (318,976 2,970,434 3,557,270 (406,055} 3,151,215
General Governient 7,788,217 8,701,782 8,975,052 (340,238) 3,634,814 9,476,549 (914,408} 8,362,141
Fotal Operating Programs 29,973,835 31,818,041 34,236,947 (1,218,479 33,018,468 36,833,750 (2,363,532 34,490,227
Bulk Power Purchase
Qther Purchases
Capital Projects
Debt Service
Total Expenditures 29,973,835 31,818,041 34,236,947 (1,218,479 33,018,468 36,853,759 (2,363,532) 34,490,227
Revenuses/Expenditures (Over/Under) (1,650,252) (2,914,512) (3,853,291} 625,499 (3221,19%) (5,246,953 3,344,207 {1,902,746)
Other Sonrces {Uses)
Ogperating Transfers In 4,897,694 6,963,138 6,375,492 1,116,000 7,491,492 6,380,227 2,202,028 8,582,255
Operafing Transfers Out {4,288,392) (5,842,729} {4,490,867) (470.525) (4.961,392) (4,490,867 (828,662} (5,319,529
Other Sources (Eses) 300,000 2,530,001 (1,154,413) 1,375,588 2,701,404 (1,027,267} 1,674,137
Total Other Sources (Uses) 609,302 1,420,409 4,414,627 (508,938) 3,905,689 4,590,765 346,099 4,936,864
Fund Balance Beghoning of the Year 3,629,228 2,588,278 2,642,505 (1,548,471 1,094,034 3,203,841 (1,431,910} 1,771,931
Adjustment ta Fund Balance
Fund Balance End of the Year
Reserved for Debt Service
Designated Reserve
Unreserved 2,588,278 1,094,175 3,203,841 (1,431.910) 1,771,931 2,547,652 2,258,396 4,806,048
Total Fund Balance 2,588,278 1,094,178 3,203,841 (1,431,910) 1,771,931 2,547,652 2,258,3%6 4,806,048
8.6% 3.4% 0.4% ) 5.4% 6.9% 13.9%
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Revised 7-21-04
2004-2005 F 1NANCIAL_ PLAN AND SUMMARY

CHANGES IN FUND BALANCE - LIBRARY FOND

2001-2002 2002-2003 20032004 2003-2004 2004-2008 2004-2005
Adopied Ravised Adopted Reviced
Actual Actaal Budget Chanpas Budget Budgst Changes Budger
Revenues
Tax Revenues 1,128,134 1,238,288 1,284,843 1,284,845 1374783 (45,1200 1,329,665
Fines and Forfeitures 63,154 56,238 59,000 59,000 59,000 50,000
Investment/Property Revenles 15,847 4,312
Intergoverutiental Revenues 223,557 160,329 107,500 107,500 91,000 91,000
Other Revenne 76,032 28,279 4,030 4,030 4,030 4,030
Fotal Revenuve 1,506,724 1,487,447 1,455 378 £,4558.378 1,526,818 (45,520} 1,483,695
Expenditures
Operating Programs
Pablic Safety
Public Tilities
Transportation
Leisure, Cultiral and Social Services 1,137,664 1,166,686 1,258,085 9,200 1,248,885 1,300,485 (32,511 1,267,514
Comznuoity and Economic Development
Genernl Governent
Total Opernting Programs 1197 664 1,166,686 1,258,085 (2,300 1,248,885 1,300,483 (32,011} 1,267,574
Bulk Power Purchase
(Other Purchases
Capital Projects 144,906 §3,665
Debt Service
Total Expenditnres 1,302,870 1,256,351 1,288,088 (2,200) 1,248,885 1,308,488 (32,911) ©A267,574
Revenues/Expendiiures (Over/Under) 204,354 237,096 197,290 9,200 206,490 228,330 (12,2609) 216,121
Other Sovrces {Uzes)
Cperating Transfers I 2,715
Operating Transfors Out (119,712 (129,634) (173,915 (173,915) (173,915 (173,915
Crther Sources (Uses)
Fotal Oiher Seupces {(Lses) (116,997) {129,634 (173,915) (173,215) (173,915) (173,915)
Fuondd Balance Beginning of the Year 440,087 527,244 620,494 5,212 634,106 £52,860 14,412 667,281
Fund Balance End of the Year
Reserved for Debt Service
Tresignated Resarve
Uhrezerved 327,244 534,708 652,869 14,412 667,281 707,285 2,203 709,487
Tedad Fond falance 5273&4 634,706 652,569 ]4’42..2-& 667,281 707,285 2,203 709,487
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Znd Revision 7-21-04
2004-2008 FINANCIAL PLAN AND SUMMARY st Reviston 6-15-04

CHANGES INFUND BALANCE - CAPITAL GUTLAY FUND

20012002 20022003 2003-2004 2003-2004 2004-2003 2004-2005
Revised Rendzed
Actual Actual Budga Changes Budget Budget Changes Budget
Revenues

Tax Revenues 1,692.200 1,857,432 1,527,265 1,927,265 2062175 (2,062,175
Firenses and Pemmits
Fines and Forfeitures
Investment/Property Revenues 07 424 520,385 24,540 24,340 24,340 24,540
Intergovernmental Revermes 4,256,053 74,840 1,115,430 1,115,438 1,250.00¢ 1,250,000
Service Charges 807,994 2,286,281 2,408,360 2408360 2.099.34G 2,09%.340
Other Revense 1,055,731 215,080 130,000 150,000 150,000 150,060

Total Revenue %,419,402 4,904,218 2,625,595 5,628,508 5 556,055 (2,062,175) 3.5%3,880

Expenditures

Opéxating Programs

Public Safety

Puhlic Utilities

Transportation

Leisure, Caftdral and Social Services 39 454

Community and Economic Development

General Government

Total Cperating Programs 39,494

Bulk Power Purchase
Other Purchases
Capital Projects 5,271,183 5367650 436,330 {1,430,088) 736239 1,919,530 1,959,550
Debi Service -

Total Expenditures 5,271,183 5,407,144 416,550 (1,430,088) 7,362,396 1,819,350 1,919,550
Revenuss/Expenditizres (Over/Under) 3,148,219 {4,502,926) 5 200 048 1,430,088 (1,736,301) 3,666,505 2,062,175} 1,604,330
Other Sourees (Uses}

Operating Transfers In 4,573,952 1,982,180 350,000 265,177 615,177 350,000 £350,000)

Operating Transfers Out (4,899,036) 4,168 097 {1,934.594) (1,388,852 (3,458 B46) {2,159,954) {2,616,000) 4,775,854
Other Sowrces {Uses) 9,067 {890.060) (8%0.600)

Proceeds from Debt Finaticing 13,395,745 4932279

Tutal Other Sources (Uses) 13,070,678 (2,176,850) (1,604,004 (2,013,675) 1,158,610 (1,300,954 (2,966,500 (4,775 954)
Fund Belance Beginning of the Year 3,159.294 19378 188 4,587,906 8,110,503 12698412 8,191,960 31,928,261 12120221
Fund Batance End of the Year

Reserved for Debt Service 1,679,480 1679480
Designated Reserve 19,378,188 12698412 8,191,960 2,248781 10440741 16048 511 (2,779,394 7.269 317
Unzeserved

Total Fund Balence 19,378,188 2,608,412 £.191,960 3,938,251 32,120,271 10,048.51] (1,099,915 2,048,507
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Revised 7-21-04
2004-2005 FINANCIAL PLAN AND SUMMARY

CHANGES IN FUND BALANCE « TRANSPORTATION DEVELOPMENT ACT FURD

2001- MK 2002-2003 2003-2004 2003-2004 Z004-2005 2004-2005
Reviged Reviged
Actual Actial Brdget Changes Budget Budgel Changes Dudget

Revennes

Tax Revenpes

Licenses and Permits

Tines and Forfejras

Investment/Property Revenues 2,715 2,266

Intergoverimnenta] Revenues 1,846,183 36,645 1,750,000 {1,710,633%) 39,367 1,750,000 (1,710,633} 39,367

Service Charges

Other Reverne
Total Revenue 1,548,598 38,911 1,750,006 (1,716,633 39,367 1,730,000 (1,719,633} 39,367

Expendilures
Operating Programs
Public Safaty
Fubic Utties
Transpertaton
Ledsure, Culwral and Social Services
Commuaity snd Econoniie Development
General Government
Tota] Operating Programs
Bulk Power Pirrchase
Other Purchases
Capital Profects 28,888 75,622 48,060 48,000
Debt Service
‘Total Expenditures 28,888 75,622 48,060 48,000

RevenvesExpenditores (Over/Under) 1,820,010 {36,710 1,702,000 (1,710,633 (8,6353) 1,750,000 (1,710,433) 39,367

Othier Sowrces (Uses)
Operating Tranzfers In
Operating Transfers Oui {1,502,650) (329,802) (1,816,134) 1,730,000 (66,1563 (1,816,136) 1,750,000 {66,156)
Other Sources (Tkes) 58,405 68,405 26,790 25,790
Proceeds from Debt Financing
Total Other Seurces {TUses) (1,502,650) (329,802) (1,816,156) 1,818,408 2,248 (1,816,156} 1,776,790 (35,366)

Fund Balance Beginning of the Year 55,337 372,597 193,774 193,774 75,618 107,772 187,390

Tund Balance End of the Year

Rezerved for Debt Service
Dasignated Res_erve 372,897 6,484 73,618 107,172 187,39C 13,461 173,929 187,39G

Unireserved

Total Fund Batance 372897 1,384 79,618 T A 187,390 13,461 171,929 187,300
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2004-2005 FINANCIAL PLAN AND SUMMARY

CHANGES IN FUND BALANCE - €DBG FUND

20012002

Acrzal

2002-2003
Reviged
Budget

20032004

Budget

2003-2004
Revised
Changes Budpet

2004-2005

Budgey

Changss

20042008
Fevised
Budget

Revenstes
Tax Revenues
Licenses and Permits
Fines and Forfeitures
Investment/Property Revennes
Intergovernmental Reveries 616,167
Service Charges
Oiher Revenns

349,670

1,089,110

LOge 10

1,086,110

LOE9, 110

Total Revenue 616,167

Expenditpres
Operating Programs

FPublic Safety
Puble Tilities
Transportation
Leisure, Cultural and Social Services
Comsnurity and Beonomic Development
General Government

540,570

1,089,110

1,688,110

1,089,110

1,089,110

Total Opersting Programs
Bulk Power Pirchase
Other Purchases
Capliad Projects 016,167
Debt Service

849,670

1,089,110

1,089,116

1,088,110

1089110

Total Expenditures 616,157

F10,470

1,089,110

L0489, 110

1,089,110

1,085,110

Revenves'Expenditures (Over/Under)

Oiher Sovrees {Uses)
Operating Transfers In
Operating Transfers Out
Orther Sources (Uses)

Total Other Souvroes {LUses)

Fuad Balance Beginning of the Year

Fund Balance Tud of the Year
Reserved for Debt Service
Designated Reserve
Uiveserved

Total Fund Balaoce
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2004-2003 FINANCIAL PLAN AND SUMMARY

CHANGES IN FUND BALANCE - POLICE SPECIAL REVENUE FUND

2001-2002 20022003 20032004 2003-2004 20042008 2004-2005
Revised Revised Revised
Actual Budget Budgel Chanpes Budget Hudpst Chanpes Budget
Revennes
Tax Revenues
Licenses and Permits
Fines and Forfeitures
InvestinenvProperty Revermes 23,402 £,8%)
Intergovernmzntal Revennes 626,732 335,924
Service Charges
Other Revenae
Fotal Revenve 638,134 342,814
Expenditures
Operating Programs
Public Safety 467,571 153,828
Pablic Thilities
Transportation
Leisure, Cultural and Social Services
Community and Economic Development
General Government
Total Opernting Programs 467,571 153,828
Bulk Power Purchase
Other Purchases
Capital Projects 101,530
Delit Serviee
Total Expenditures 467 571 255,358
Revennes/Expenditures (Over/Under) 82,562 87,456
Other Sources (Uses)
Operating Transfers In 39,748 2,801
Cperating Transfers Out (41,229} (77,671)
Other Sources (Uses)
Total Other Sources (Uses) (1.481) (67,7803
Fund Balance Beginning of the Year 87,808 368,390 388,366 388,568 388,566 188,560
Fund Batance End of the Year
Rezerved for Debt Sarvice
Deesignated Reserve
Threserved 368,800 388,566 388,566 3R8. 466 388,566 188,566
Total Fund Balance 368,800 A8H.366 398,566 388 566 38R.566 388,566
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Revised 7-25-04
2004-2005 FINANCIAL PLAN AND SUMMARY .

CHANGES 1IN FUND BALANCE - STREET FUND

20012002 206022003 2003-2004 20032004 2004-2005 2004-2005
Revised Revised
Agctaal Actual Budget Changes Budget Budpet Changes Budget
Revenues
Tax Revenues 775,524 750,560 838,370 858,370 886,155 286,155
Licenses and Permits
Fines and Forfeitures
Investment/Property Revenues 84,500 80,308
Intergovernmental Reventes 10,135,349 1,891,337 5,217,000 5,217,068 8,482,000 8,482,000
Service Changes 1,333,525 2,086,206 1,144 060G L, 144,000 1,353,000 1,355,000
Cither Revenue 24,746 40,278 20,000 20,000
Total Revenve 12,357,844 4,898,689 7,219,370 7,219,370 10,723,158 10,723,158
Expestditures
Operating Programs
Public Safety
Public Utilities
Transportation 24,864
Leisure, Culinral and Bocial Services
Community and Economic Development
General Government
Total Operating Programs ) 24,864
Bolk Power Purchase
Othesr Purchases
Capital Prajecis 11,626,452 2,690,992 3,332,700 5,532,700 9,796,380 2,796,880
Debt Service
Totak Expenditores 11,626,452 2,715,856 5,532,700 5,532 700 2,706,850 5,796,850
Revenues/Expenditnres (Over/Usnider) TILAEL 2,182,333 1,686,670 1,686,670 N6278 26,275
Other Sooroes (Uses)
Operating Trangfers Ia 538,470 130,000 (130,000% 150,000 [150,000)
Operating Transfers Out (1,645,871} {1,601,998) (LA1L27T) (711,003 (2.122,280) (1,411,277 (141,277
Other Sources {15es)
Total Other Sources (Uses) (1,107,408 (4,601,908} (5,261,277} T (861,003 (2,322 2686) (1,261,271 (150,000} (1,411,277
Fund Balance Beginning of the Year 2,306,972 2,430,563 6,078,110 (3,066,312} 3,011,798 6,503,502 (3,927,315 2,576,187
Fund Balance End of the Year
Reserved for Debt Setvice
Dresignated Reserve
TUnreserved 2,430,963 3,011,798 6,503,502 3,907,315y 2,576,187 $,168,500 (4,077,315 2,091,183
Total Fund Balance . 2,430,963 _ 3,611,708 503,507 (3,927,315) 2,576,187 6&68,500 (4,077,315} 2,[391'?‘135'
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20042005 FINANCIAL PLAN AND SUMMARY

CHANGES IN FUND BALANCE - DEBY SERVICE FUND

20012000 2002.2003 2003-2004 2003-2004 2004-2005 2004-2005
Revised Resised Revised
Actaal Budget Budgel Changes Budget Budget Changes Budget

Hevenues
Tax Revenues
Licenses and Permits
Fines and Forfeitures
Investiment/Property Revenaes
Iitergovernmental Reveiues
Service Charges
Other Eevenue

Total Revenue

Expenditures

Operating Progrions
Public Safety
Public Uhilities
Transportation
Leisurs, Cultural and Social Services
Comnmnity and Economic Development
Ceneral Govertiment

Total Operating Frograms

Bulk Power Purchise

Other Purchases

Capital Projects

Debt Service 1,233,699 1,950,040 1,671,446 1,671,446 1,671,671 1,671,671
Total Expenditures 1,233,699 1,958,040 1,671,446 1,671,446 1,671,671 1671671

Revennes/Expenditores (Over/Under) (1,233,699) (1,958,540} (1,671,446} {1,671,445) (1,671,671) (1,671,671}

Other Sources (Uses)
Cperating Transfers In 1,233,699 1,950,040 1,671,446 1,671,446 1,671,671 1,671,671
Opierating Transfers Ot
Other Sources {1kes)
Tolat Other Sowrces (Uses) 1,233,699 1,950,040 1,671,446 L671,446 5,671,671 1,671,671

Fund Balonse Beginging of the Vear

Fand Bajanoe End of the Year
Reserved for Debt Sarvice
Designated Reserve
Threserved

Totat Fund Balance
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Revised 7-21-04
2004-2605 FINANCIAL PLAN AND SUMMARY

CHANGES IN FUND BALANCE - WATER FUND

2001-2002 2022003 20032004 ’ I3 2004 2004-2005 20042005
Revized Revised
Actual Actual Budgel Changes Pudgei Budpge! Changes Budgel
Revenuves
Tax Revenues
Livenses md Permits
Fines and Forfeitures
Investment/Property Revenues 28,054 15,597 9,334 9,830 10,228 10,220
Intergovernmenital Revemes
Service Charges 4,617,783 6,143,820 5,817,845 3,917,845 6,187,165 2,000,000 8,187,163
Other Revenle 345793 2,990 340 245,000 245,600 249,000 249 06X
Total Revenue 4,001,634 9,146,757 6,172,675 6,172,675 6,446,385 © 2,000,000 8,446,385
Expenditures
Operating Programs
Public Safety
Fublic Utliies 2,503,539 2,536,719 3,213,800 {93,285) 3,122,515 3,199,413 {41,994y 3,157,421
‘Transportation
1eigure, Culirad and Social Sarvices
Comnnmity and Econoniic Development
General Governmest
Totsl Opernting Programs 3,505,535 2,536,710 3,213,800 ENER) 3,122,535 3,199,415 (41,054 3.157,401
Bulk Power Purchiise
Other Posrchises 46,925 37,185 37,185
Capital Projects 6,401,075 2,625,930 2,625,930 4,019,840 800,300 4,820,340
Debt Service 227,283 2,324,861 226,690 226,599 226,787 228,767
Toisi Expenditures 1,732,821 11,262,685 6,105,614 (3, 285) 6,012,329 1,446,023 TERE06 8,204,528
Revenuves/Expenuditures (Over/Under) 2,288,812 (2,115,898) &7,061 93285 160,346 {999,6373 1,241,404 241,887
Other Sonrces {i1ses)
Operating Transfers In 312,563 40,646
Operating Transfors Out (1,186,209 (913,767) (902,508) (17,9353 (920,443 (902,508 (28,790 (931,300}
Onher Seurces (Uses) (2,245,425) 1,370,508 600,000 {656,400] (36,400}
Proceeds from Debt financing 3,000,006 *
Total Cther Sources (Uses} (3,119,071) 3,497,387 (902,508) (17,935) (920,443) (302,508) {685,192) (087,700)
¥und Balance Beginning of the Year G904, 1H 133,848 2,486,141 (970,304; 1,515,337 1,650,694 (895,454) 755,240
Fund Balance End of the Year
Reserved for Debt Servics
Designated Reserve 133,248 1,515,337 1,650,689 (895,449 755,240 348,549 (339,150 9,347
Uhnreserved
Total Fund Balance 133,848 1;515,-337 ) 1,650,689 (855, 454) 755%9“ ) 348,549 (339,152} 9,397

* Proceeds from the Buvirmonmental Abatement Program for the PCETCE expenditures
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2004-2005 FINANCIAL PLAN AND SUMMARY

Revised 7-21-04

CHANGES IN FUND BALANCE - WASTEWATER FUND

2001-2002 2002-2003 2003-2004 20032004 2004-2003 2004-2005
Revised Revised
Actoal Actoal Buduet Changes Budget Rudget Changes Budpet
Revennes
Tax Revenues
Licenses and Permits
Fines and Forfeitures
Investment/Property Revarmes 231,760 304,024 205,645 3ume 264,674 205,645 244,937 450,582
Inzerpevernmental Revenues
Earvice Charges 4,391,001 6,919,475 6,652,250 664,328 7,318,578 6,858,300 7,116,478 8,974,778
Other Rovenae 754,123 293,457
Tirtal Revenoe 3,376,974 7,516,956 6,957,895 723,387 7,581,252 7,063,945 2,361,413 9,425,360
Bxpenditures
Operating Programs
Public Safety
Public Thifities 3,774,025 3,527,537 3,84%,145 344,676 4,206,021 3,937,303 309,796 4,247,101
Transportation
Ieisure, Coltural and Social Services
Community and Economic Developrment
CGeneral (overpment
Telal Operating Progrems 3.774,(R5 3,521,937 3,848,145 344,576 4,200,021 4,937,305 300,796 4,247,101
Bulk Power Parchase
Qther Purcheses 50,112 206,455 206,455
Capital Projects 1,340,521 19,974,500 11,625,150 31,309,650 2,881,340 300,500 3,181,340
Pebt Service 825,131 825 357 217,463 817,463 %36,440 1,621,975 2,438,415
Total Expenditures 4,399,156 5744127 24,846,565 11,969,826 36,823,891 7,635,085 2232271 9,867,356
RevennedExpenditures (Over/Under) 777,818 1,772,829 (17, 988.,670) (11,246,469 (29,242.339) (571,140) 129,144 {441,996)
Other Sources (Uses)
Opeyating Transfers In 871,393 A7,529
Operating Transfers Out (1,881,645) (1,000,250) (1,009,716) {42,860 {1,142,376) (1,099,715) (64,578) (1,164,294
Other Sources {Uses) {2,501,3633 1,698,062 {49,350} (49,3500
Proceeds from Debt Financing 15,000,000 14,205 000 32,295,000
Fotal Other Sources (1ses) (3.511,613) 748,381 16,900,284 14,2582, 140 31,152,424 {1,099.716) (113,928) (1,213,644)
Fund Balance Beginning of the Year 2,733,795 2,178,079 339,151 2,518,130 1,090,593 3,337,622 4428215
TFund Balonce End of the Year
Reserved for Debt Service 2,169,450 2,169,830 2,169,830 2,169,850
Designated Reserve 2,318,130 1,000,593 1,167,772 3,258,365 (380,263} 248,305
Unreserved 502,732 602,732
Total Fund Balance 2,518& 1,000,593 3,337,622 4,428,215 (580,263} 3,352,838 2,772,578

* New financing
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2004-2005 FINANCIAL PLAN AND SUMMARY

Reviged 7-21-04

CHANGES IN¥ FUND BALANCE - ELECTRIC FUND

2001-2002 UKR-2003 2003-2004 2003-2004 2004-2005 2004-2003
Revised Revised
Actual Actaal Budget Changes Budget Budpet Chatges Budget
Revenues
Tax Revenues
Licenses and Permits
Fnes and Forfeinires
Ivestment/Property Revenues 1,919,887 6,504,143 1,320,000 1,320,000 1,220,000 1,220,000
Intergovarninental Revenues
Service Charges 47 837,343 449,267,619 SL,831,475 S1,831,475 52,604,775 52,604,775
Cber Revenue 100,173 73,718 G, 500 6,500 6,300 6,500
Total Revenue 49,857 003 LEXT R 53,187,975 53,157,975 53,831,275 33,831,275
Expenditures
Operating Programs
Public Sofery
Public Utilites 11,148,606 11,679,473 13,862,020 {544,026) 13,317,994 14,463,990 {130,250, 14,333,740
Transportation
Leisure, Cultural and Social Services
Comamunity and Economic Development
CGeneral Covernment
Total Operating Programs 11,148,606 11,679,473 13,862,020 (544,026) 13,317,994 14,463,990 (130,250 14,333,740
Bulk Power Purchase 32,375,146 I0TTL A28 ¥2,723,000 32,723,000 32,650,000 31,650,000
Other Porchases 103,000 105,000
Capital Projects 3,080,333 3,902,700 5,902,700 5,734,590 3,734,500
Debt Service 2,458,377 7,602,777 7,920,308 7,900,308 6,317 568 6,317,569
Fotal Expenditures 65,983,129 S3,145,018 60,408,028 (544,026) 59,364,002 80,271,149 (136,230) 59,340,599
Revenues'Expenditurns (Over/Under) (16,125, 226) 2,702,470 (7,250,053} 344,026 (6,706,0273 (5,439,874) 136,250 (5,304,624
Other Sourees {(Uses)
Crperating Transfers In 508,433 47,273
Operating Transfers Out (3,266,235) (2,901,081 (4,447,499) (99,643} (4,547,142) (4,447,499) 633,113 (3,814,386)
Other Sources (Uses) 4,266,068 (4,431,868 7,300,000 1,300,000 3,400,000 (373,650 3,026,350
Proceeds from Debt Basncing 11,653,507 2,931,355 3,902,700 3,902,700 5,734,59G 5,734,590
Fotal Other Sonrees (Uses) 13,162,623 (4,354,087 8,753,201 {99.643) 8,685 538 4,687,091 235,463 4,946 554
Fimd Bakance Beginning of the Year 5,335,718 2,423,175 4,470,018 {3,698,430) 771,588 5,975,166 (3,254,047) 2,721,119
Fund Balance End of the Yenr
Reserved for Debt Service
Designated Reserve 2,423,173 771,338 5,975,166 (3,254,047) 2,721,119 5,222,383 (2,864,334 2,358,040
{Unreserved
Totel Fund Balance 2,433,175 T71.588 5,975,166 (3,254,047) 2,7212119 5,222,383 (2,864,334) 2,333,049
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Revised 7-21-04

2004-2008 FINANCIAL PLAN AND SUMMARY

CHANGES IN FUND BALANCE - TRARSIT FUND

20012002 20022003 2003- 2004 20082004 2004-2005 20042005
Revised Revised
Actual Aetzal Budger Changes Bndeer Budge! _Changes Budgat
Revenues
Tax Ravenues
Licenses and Permits
Trues and Forfeiores
TvestmentProperty Revenies (137,060 (a4, 774)
Intergovernmental Revenues 3,443,307 1,997,933 2,69% 405 315,392 3,008,797 2,693,403 313,392 3,008,797
Service Charges 234,200 293,046 250,600 250,000 261,000 261,000
Cther Revenue 347,093 1,620,444
Fotal Revenue 3,887,622 3,866,642 2,043,408 315,392 3,258,797 2,954,405 315,392 3269,797
Expenditures
Operating Programs
Public Safety
Public Utilites
Transportation 2,306,402 2,414,763 2,419,430 2,419,430 2,542,285 2,542,285
Leisupe, Cultural and Social Services
Commnunity and Ecopomic Developent
Creneral Government
TFotal Operating Programs 2,306,402 2474765 2,419,430 2,419,430 2,542,285 2,542,285
Balk Power Parchase
Other Purchases 175,000 175,000 175,000 175,000
Capital Projects 2,363,513 55,000 55,000 238,000 238,000
Debt Service
Total Expenditures 2,306,402 4,838,278 2,649,430 2,649,434 2,955,285 2,035 285
Revennes'Expendiivres (OverfUnder) 1,581,220 (971,624} 293,978 31502 669,367 (B30} 315,392 314,512
Ether Sonrces (Uses}
Operatineg Transfers In 1,373,511 497,920 1,600,000 {881,320y 718,673 1,600,000 (2,600,000
Operating Transfers Out £300,704) (363,552) {478,709) {478,708, (478,709} (478,709
Other Sources (1ses) (2,454,027 {1,831,700% (1,413,266) 1,710,000 1,710,000 {1, 12(),4}_21 1,394,233 273,821
Totsl Qther Srurces {Uses) (1,581,228 (1,697,332) (293,575) 818,078 1,949,969 879 (205,767} (204,88%)
Fond Bolunce Beginning of the Year (2,668,961) (2,668,900) o (109,625, (109,625
Fund Balance End of the Year
Reserved for Debt Service
Dresignated Reserve
Vnreserved (2,668,961 0 {109,625, {109,625 Y] )]
Total Fond Balance (2,068, 961) [} {109,625) (109,625) [0 (1) (0}
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2004-2008 FINANCIAL PLAN AND SGMMAR_Y

Revised 7-21.04

CHANGES IN FUND BALANCE - BENEFETS FUND

T2000-2002 2000-2003 A003-2004 2003-2004 20042005 20004- 2005
Revized Revised
Actoal Actyal Budpet Chianges Budget Budget Changes Budget
Revennes
Tax Revenucs
Licenses and Penmits
Tines and Forfeitures
Investment/F'roperty Revenues (37,243} {10,914
Intergovernmental Revenues
Service Charges 177,945 312,283 284,240 252,369 536,608 284,003 67,325 361,330
Crher Revenue 32,821 13,449 11,755 13,755
Total Revenue 173,523 314,798 284,246 264,124 548,364 294,005 67,328 361,330
Expenditures
Operating Programs
Fublic Safety
Public tilites
Transportation
teisure, Culural and Social Services
Commraunity and Eeonomic Development
(fenierat Government 3,100,451 3,007,191 4,538,925 4,556,925 3,159 150 5,150 150
Total Operating Programs 3,190,451 3,907,191 4,556,925 4,556,925 5,158,150 5,159,156
Buolk Power Purchase
Other Purchases
Capital Profects
Debt Service
Total Expenditures 3,190,451 3,907,193 4,586,928 4,356,928 5159,150 5,159,150
RevemuewExpenditures (Over/Under) {3,015,928) (3,592,303) " (4,272,688) 264,124 (4,008,561} (4,865,145) 7,328 (4,797,820
Crther Sovrces ({Uses)
Operating Transfers In 3,023,472 3,991,007 3,741,722 530,035 4,272,677 3,741,722 1,183,411 4,925,133
COperating Transfers Out {128,649
Chhier Sovroes (Lhes) (12,971 {234,831 213,242
Total Other Sources (Uses) 3,003,494 3,607,637 3748022 830,088 4,448 919 374170 1,183,411 4,925,133
Fund Balance Beginning of the Year {606,467} £619,895) 2,746,392 (3,351,063} {604 6713 2,215,429 (2,342,742) (127,313
Fund Balance End of the Year
Reserved for Debt Service
Dresignated Rezarve
Tmreserved (619,805) (604,67 1) 2,215,429 (2,342,342 (127.31%) 1,092,005 (1,092,006 o
Toial Fond Balance (619_,8955 : (61H4,671) 222153429 ) .(2,3.525.742’} (127&]3) . .1,092;006' '(1;097.@06} [
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2004-2008 FINANCIAL PLAN AND SUMMARY

Hevised 7-21-04

CHANGES IN FUND BALANCE - SELF INSURANCE FUND

200-2002 2002-2003 2003-2004 20032004 2004-2005 2004-2005
Revised Revised
Actop] Actual Budgst Changes Budget Budget Changes Hudpet
Revenues
Tax Revenues
Licenses and Penmits
Fines and Forfeitures
Tuvestment/Property Revenuss 01,684 17,420
Intergovernmental Revenues 130,305 122,147
Service Charges
Cihier Revenne 162,708 310,657 200,000 200,000 200,000 200,000
Total Revenue h4,787 480,224 200,000 200,600 200,060 360,000
Expenditores
Operating Programs
Puhblic Safety
Puble Utiktes
Transportation
Letsure, Cuiraral and Social Services
Community and Economic Development
Ceneral Govermment 2,060,352 2,104,382 2,711,980 100,000 2,811,980 2,862,300 (130,500} 2,732,000
Total Operating Programs 2,060,552 2,194,382 2,751,980 100,000 2,811,980 2,862,500 (130,500 2,732,000
Bulk Power Purchase
Other Purchases
Caphtal Projects
TDiebt Bervice
Total Expenditures 2,060,852 2,194,362 2,711,980 106,600 3,811,980 7,862,500 (136,500 2,732,000
RevenuvedKxpenditures (Over/Unider) {1,675,763) {1,744,158) (2,511,950) (100,000 {2,611,940) (2,662,50() 130,500 (2,532,000%
Other Sources {Uses)
Operating Transfers In 807,793 1,407,795 2,731,580 100,000 2,811,930 2,711,980 CI30,500% 2,581,480
Operating Transfers Ow
Other Sources (17ses) (69,052} 103,273
“Total Other Sources (Uses) T3R8 1,511,000 2,711,580 160,000 5,511,080 1,711,980 (130,500) 3,581,480
Fond Balance Beginning of the Year 2,533,394 1,598,872 1,365,784 1,365,784 1,565,784 1,565,784
Fuondd Batsnce End of the Year
Reserved for Debt Service
Dezignated Reserve 1,598,872 1,365,784 1,568,784 1,565,784 1,615,264 1,615,264
Unreservesl
Tedal Fond Balance 1,508,872 1,365,784 1,365,784 1,565,784 1,615,264 1,615,264
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20604.2005 FINANCIAL PLAN AND SUMMARY

Revised 7-21-04

CHANGES IN FUND BALANCE - VEHICLE & BEQUIPMENT REPLACEMENT FURD

Tax Revenues
Licenses and Permits
Fines and Forfeitures
Investment/Property Revennes
Intergovernmensal Revennes
Sexvice Charges
Gther Reveime

Total Revenie

Operating Programs
Public Safety
Public Utilities
Transpogtation
Teisure, Coltural and Social Services
Commumnity and Heonomic Development
General Govemment
Total Operating Programs
Butk Power Purchase
Other Purchases
Capital Prujecis
Debt Service
Total Expenditures

Revenues/Expenditures (Over/Under)

Other Sourees (Uses)

Operating Transfers In

Cpexating Transfers Oui

Qther Sourees {Uses)

Cast of Medicaj Care/Dental, Vision
Totad Oher Sources (Uses)

Fund Balance Beginning of the Year

Reserved for Debt Sexvice
Designated Reserve
Unreserved

Total Fund Balance
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820,772 559,222 235000 255,000 300,000 300,000
35,500 55,560

738389 350079 330,000 330,000 375,000 375,000
(84,185} {20,000

276,189 174,780 40.558 305079 143,637 115,558 05,079 220,637




Revised 7-21-04

2004-2005 FINANCIAL PLAN AND SUMMARY

CHANGES IN FUND BALANCE. - TRUST AND AGENCY FUND

20032002 2002-2003 20032004 20032004 2004-2003 20042005
Revised Revized
Actual Actaal Daidget Changes Budgel Budgel Changes Budget

Revenues
Tax Revenues 204,469 208,318 iR7, 500 187,500 167,000 167,000
Ticenses and Permits
Tines and Forfeitures
Investment/Property Revennes 8,967 (36,699}

Intergoverninental Revenues
Service Charges
Onther Revenue

Totnal Revenue 223,435 171,619 187,300 187,500 167,000 T E67,000

Expendiiures

Operaing Pregrams
Fublic Safety
Public Utifities
Transportation
Leisure, Collural and Social Services T0,000
Commurdry and Heonomie Developient
CGeneral Government

Total Operating Programs 70,000
Bulk Power Purchase
Other Purchinses

{apital Projects A5,075
Debt Sérviee
Tidal Expenditures 79,000 28,075
Revennes/Expenditures (Over/Under) 153,436 146,544 187,506 ) 187,500 167,000 167,000
Other Sources (Uses)
Operating Trabafers In
Operating Transfers Out {18,361 (10,318
Other Sources (Visey) (206,2233 {227,558 (192,880% {192,380) (196,005) (196,005)
Cost of Medical Care/Dental, Vision
Total Other Setrces (1Jses) (224,384) (237, 876) (392,880 {192,880% (196,805) (196,665)
Fund Balance Boginning of the Year 1,108,232 1,034,034 1,085,073 {112,321y 042,752 3,049,693 (112,321) 937,372

Fund Balance End of the Yenr
Rezerved for Debt Service

Desipnated Reserve
Unreserved 1,004,084 942,752 1,049 693 (112,321 037,372 1,020,688 (112,321 908,367
Total Fond Dalance 1,034,084 G42.752 1,049,693 {112,321) 937,572 lg(}’Zﬂ,SBB (1125321_) \ 08,367
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FINANCIAL & STATISTICAL TABLES




REVENUES by MAJOR CATEGORY & SOURCE

Y ¥V ¥ ¥V YV V¥V Y

Tax Revenue

Licenses & Permits

Fines & Forfeitures

Investment & Property Revenues
Revenue from Others

Service Fees & Charges

Other Revenue




2004- 2005 FINANCIAL PLAN AND STMMARY

REVENUES BY MAJOR CATEGORY AND SOURCE
Revenue Adpstments

0012007 20002008 2003.2004 2004-2005
Recommended Recommended 03-04 0405
Actual Actual Budpet Budgat
TAX REVENUES
Property Tax 3,640,668 6,191,440 6,424,220 6,648,320 (225,6000
Special Aszegsment 204,469 208,318 187,500 167,000
Salea & Uze Tax B,284,631 #,630,582 8,733,000 9,105,000
Public Safety Sales Tax (Prop 172) 230,748 247347 282,400 307,815
Sirest Malstenance Sales Tax (K) 775,524 790,560 838,370 886,153
Tragsient Ocoupaney Tax 438 694 399,759 288 693 288,695
Waste Removal Franchize Tax 317875 333,216 317,875 317,875
Tnduetrial Franchise 44,733 44,517 42 805 42,805
(i Eranchise 268,724 127,556 268,923 268,725
Cable TV Franchize 283,428 205,980 200,600 205,000
Electric Franchise 16,389 12,715 16,300 16,390
Tn-Lieu Fraschise - Electric 4,753,085 5,671,989 3,881,475 5,039,180
In-Lieu Franchise - Sewer 910 410 496,648 TF35,040 794,550
n-Lieu Franchise - Water 812,015 485,485 715,080 631,940
In-Liey Franchise - Refose 234839 240,945 240,945 244,945
Real Property Transfer Tax 172,250 206,725 184,350 184,350
Total Tax Revenues 23,247,526 2&308{252 ] 2_5,393&4.]_ 26&4\,735 {225 6003
LICENSES AND PERMITS
Animal Licenss 20715 19,268 21,550 21,980
Bicyele Licenss 1,157 1,244 1,205 1,230
Business License Tax 786,924 221,859 218,400 434,765
Alarin Permits 12,730 26,673 16,850 17,600
Building Permitz 464,256 600,346 530,000 340,000
Trousportation Pernit 5,189 4,077 6,020 6,140
Electric Permits 58,407 72,567 61,000 62,000
Mechanical Permits (Cas) 46014 56,020 7000 28,000
FPhunbing Permils 41,498 34,1009 43,000 44,000
Indnstrial Refase Collection Permit 1,000 2,000 1,000 1,000
Farking Permity 25,680 11,237 2,780 000
Total Licenses and Permits 1,464,450 1,660,407 1,585 008 1,586,118
FINES AND FORFEITURES
Vekhijele Code Fines 165,983 163,401 166,000 166,000
Court Fines 10769 5,833 12,000 12,000
Parking Fines 79,066 78,238 80,000 80,000
Parking Fines - DMV Hold 20746 24,222 20,743 20,745
False Alarp Paaalty 47,196
Lats Iayment - Ulilty Billing 431,295 436,720 448 545 248,545
Nuigance Fees 2,300 2,800 2,395 2,440
Tibrary Fines, Fees & Cifls 63,154 56,238 59,000 59,000
Utility Connections 19,831 19,0938 20,625 20,625
Roturned Check Charge 13,068 11,703 13,500 13,590
Fotad Fines und Forfeitores 806,217 (1%, 005 R76,690 722,943
INVESTMENTPROPERTY REVENUES
Investment Eamings 2,755,141 6,992, 598 1,339,02% 1,444,937 (385,351 {199,447
Sale of City Property 3%,11¢ 98,734
Sale of System (Joint Pole-Elocy 78,715 46,363 20,000 20,0000
Rent of City Property 499,325 510,113 571,895 572,285
Total Investment/Property Revennes 33713008 7,637 810 _&250,924 2,037,222 (385 351) (190,443
INTERGOVERNMENTAL REVENUES -
Moter Vehicle In-Tieu Tax 3,275,523 3,429,824 4,532,501 3,532,591
Other Grants & Subventions 138,581 278,469 200,400
Police Traning (POST) 72,463 39,423 30,000 30,000
Cracnet & Drag Suppression Grants 240,978 248 322 243,025 243,025
Police/Parke Grants 4,832,352 355,680 1,118,430 1,250,000 (69,000
Asset Seizure 36,138 15,087
Street Madntenance Measure {K)-reimbursements 4,253 480 7,234 750,606 3,900,000
Aute Theft Revenus 21,945 17,326
State Hiway Maintenance 5,066 3,709 5,063 5,065
Gas Tax Subvention (2105) 334,078 367,620 334,070 334,070
(Gas Tax Subvention (2166) 212,552 237,057 212,350 212,550
Oaz Tax Subvendion (2107) 438,382 AD4RR4 438,380 438,380
Trangpostation Dev Act (Gen./Alloty 1,849,183 1,743,747 39,367 39,367 (1.710,633) (1,710,633
Federal Assistance Section 1 3,419,518 270,831 1,006,000 1,000,000
CTC Redmbursement 2,000,000 492,807 2,629,060 2,856,000
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2004-2608 FINANCIAL PLAN AND SUMMARY

REVEN{ES BY MAJOR CATEGORY AND SQURCE
Revenne Adjustments

2061-2002 2002-2003 2003-2004 20042003
Recommended Recommended 03-04 0405
Actaal Actual Budget Budget
Surface Transportation (ISTEA}Fed TEA Transit 2,135,000 137 660 163,000
Siweets Federal grants 690,000 T4L,000
State Transit Assistance 23,874
State Special Grants- Transit 2,008,797 2,008,797 315,392 315,392
Patks & Recreation Grants/Allotment 101,283 33,447 128,250 171,280
State Mandates SF 90 99,297 5,778 8,000 2,000
CIPRMA Rebate 130,395 122,147
Commumity Pevelopinent Block Grant 616,167 349,670 1.089,110 1.089,110
Library Grants 223,557 160,329 107,500 GL,000
Traffic Congestion Relief 146,064 154 6475
FERS 356,877
Total Intergovernmental Revenues 258, 573.746 9,695 536 14,722,535 17,048,238 (1,395,241) (1,464,241)
SERVICE FEES AND CHARGES
Public Safety Fees
Fingerprinting 17,418 2117 20,008 20,000
Police Record Fees 16,658 1385 20 206
Vehicle Towing 80,295 68,748 81,900 43,335
Other Police Foos 756 3,008 750 750
Hix Ticket/Vin Venfication 3,170 1,960 3,150 3,150
Fire Department Survices - Other 145 173 245 245
Hirst Responder Fee-paramedic program 239,040 (239,0400
Angmal Sheher Fees 21,246 18 685 21,670 22,105
Total 139,588 L 113814 127,913 369,028 (239,040
Totad &7 266,575 45,877 488 51,375,055 52,148,355
Sewer Operating Revenues
Ciry Accounis 15,871 34,956 29,540 30,13¢
Other Accounts 3,101,444 3,122,220 4,256,838 5,518,785 457,128 1,681,075
Sewer Connection Fees 735,171 1,394,287 TTO00 1,139,403 31,000 250,403
Infrastructure Repl 286243 2,228 915 2,046,000 2,066,460
Total 4,138,729 6,760,378 7,100,373 8,754,778 438,128 1,931,478
Water Operating Revennes
City Accounts 71,805 70,954 92,435 96,153
Chher Accounts 3,719,068 3,519,716 3,672,723 5,819,645 2,000,000
Tafrastructare Repl 254,832 1,940 503 1,917,665 1,594,375
Tural 4,045,703 5,531,573 5,682,843 7.810,1635 2,000,000
Non-Operating Utility Revenues
Revenue - Contract Work for City 237,026 275,736 416,420 415,420
Revenue - Contract Wark for Others 164,626 18,885
Electrie Capacity Revenuey 169,616 100, 500 40,000 40,000
Water Tap Tees 98,269 162,508
Sewer Tap Fees 13,461 63,421
Liftsinton Retinbursement 141,753 6,543
Total 824751 627,603 436,420 456,420
‘Fransit Fees
Dial A-Ride Passenger Fates 234,200 293 046 250,000 261 000
Total 234,208 293,046 250,000 263,000
Park snd Recreation Fees
Revenue from Playgrounds 204,303 394,382 210,000 210,000
Revenue from Y outyTeen Spons 36,352 62,752 33,000 33,000 (148,600 {148,600
Revenne - Indoor/Outdoor Activities 31,846 32,183 38,000 30,000
Revenue from Aguatics 77,447 74,971 7,500 77,500
Revenue from Adult Sports 58,087 63,154 39,000 59,000
BORS Reimbursements 18,102 30,663 25,000 25,000
Revenue from Lodi Lake Park 90,489 92,028 96,040 96,000
Dither Park Fees 8,408 2,855
Admin Services Parks & Rec 2,333 2,055
Total 527,985 564,943 550,500 ) 550,500 (148,600 T (148,500)
Community Center Fees
Swimoing 69,731 A8,020 101,080 103,080
Rents 28,113 34,832 29,240 22,825
Othier Fees 95,946 117 60% 23,970 113,075
Total 104,790 252,457 226,290 247,980

Exhibit D 2




20042008 FINANCIAL PLAN AND_S!MMARY

REVENUES BY MAJOR CATEGORY AND SOURCE
Revenue Adpstments

2001-2002 2002-2003 20032004 2004-2003
Recommended Recommended 03-04 04-05
Actual Actuat Budgel Budget
Community Development Fees
Plan Check Fees 296,499 338,481 325,000 330,000
Inspection/Reinspection Fees 6,551 8,367 7,006 7,000
Plaming Fees 43,058 109,314 %8,460 20,230
Total 388,108 456,657 420,460 421,230
Work for others
Ceneral fond: reimbursable charges(work for other 24,120 9,004 20,000 20,400
Ceneral fund: reimbursable charges(work for other 20,810 35,646 11,643 22,075
Exirs refuse 739 FEO To3
General fund: reimbursable charges(work for other 128 548 132,152 133 600 136,365
Total 234,228 196,802 176,115 179,635
Public Works Engineering Fees
Engineeriog Fees 97,180 133,308 73,000 81,000
Dievsleprent Inipact Fees 2712478 4,825,255 3,320,560 3,153,340 176,200 185,000
Special Inspections 3,517 3,878 3,350 3,550
Plans & Specs 3,393 3,768 3,500 3,500
Engineering Inspections 150,017 144,643 83 000 102,000
Total 2,967,485 5,108,347 4,159,610 4,141,390 176,200 185,000
Benefit and Insurance Pees
CORRA Admin Fee
Medical Care 785 46,693 186,050 186,050
Dental Insurance 48,421 81,876 53,340 33,341 53,340 53,341
Vision Care 334 2,046 2,924 2,924 2,924 2,924
Chiropractic 33 40 40 40 40
Life Insurance 31,741 44,619 101,405 106,475
Accidental Deatls bievrance 6,742 7,891 10,015 1,020 0015 11,020
Unemploymient Insurance 52,126 50,492 27,835 28,810
Tong Term Disability 37,795 75,211 133,000 158,720
Total 177,945 312,263 536,600 361,330 o 282,369 67,325
Totnl Service Fees and Charges 61,139 189 59,000,031 71,071,197 75,807,808 768,097 3,796,163
OTHER REVENUE
Damage i Property Reimbursements 2,867 16,420 2,985 3,040
Pronations/Bale of City property 1,198,196 310,126 238,130 219,03
Revemes NOC 1,862,689 5,352,563 515,420 508,695 11,735
Redinbursable charges 2,150
Revesue by Transfer 11,485
‘Fotal Other Revenue 3;,077,3:67 5,6135‘580_ 756,538 730,765 1L755
REVENUE TOTAL ) 118,679,790 118.817.806 346,326,086 125 ;J 47,835 (1.006,740) £,906,87%
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SUMMARY OF SIGNIFICANT EXPENDITURES
and
STAFFING CHANGES

» Public Safety

» Public Utilities

» Transportation

» Leisure, Cultural & Social Services

» Community & Economic Development

» General Government




Significant Expenditure Requests

Fiscal Year 2004/05
Tentatively Approved

Dept./Request

Police
Reclass Management Anaylist I
Hire High Tech Crime Investigator

Fire

Fire Admin. Office Relocation
Hire Firefighter (1)

implement Paramedic Program
Performance Incentive Bonus
Increase in Physical Exam Costs
Increase in Dispatching Contract
MDC Tech. Grant Match

SCBC Grant Maich

Foam Consortium

Emergency Vehicle Ops Course

PW Water/WasteWater Utilities
Storm Water Mngmt. Analyst
Organizational Eval & Restructure
Hire PW Maint. Worker for Plant

Electric Utilities

Profesgsional Services Increase

Contract Automated Meter Reading

Replace 4 computers

Convert Contract Electric Drafting Tech to FT
Hire Electrical Technician

Convert Contract Utility Equip Specialist to FT
Convert Contract Customer Svs Mngrto FT
Convert Program Coord to FT

Transportation
Traffic Monitor Replacement

Parks and Recreation

PT Intern CAD Operator
Refinish Basketball Floors

Exhibit E {Section 1) Page 1
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Approved

48,000

41,000

42,725

(45,000)

17,500

& & 2 L 8 B &= €8 A 5 5 £
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&

Denied

5,185
69,000

40,000
81,000
506,845

5,000

65,400
24,750

4,500
12,595

66,000
25,000

10,000
2,000
7,000

11,495
5,000




Dept./Request

Purchase Sod Cutter
Parks Division Office Relocation

Library
Convert Contract Literacy Prog. Coord to FT

Community & Economic Development
PW Reclass Engingering Positions
PW AutoCAD Version Upgrade & Sub. Service

Information Systems
Software Upgrade-for Orcom GUI Interface
Convert Contracts to FT Senior Programmers

City Clerk
Additional Election Costs

Human Resources
Additional General Liability
Reduce Workers Comp

Organizational Support Services - Facilities
Additional Maintenance New PD Building
Reduction of Janitarial Services

increase Rent for Finance New Location

Total:
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16,000
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62,350

100,000
(230,000)

120,000
(57,500)
108,085

223,160 $

Denied

5,000

36,148

26,400
18,000

11,000

1,037,318




City of Lodi

Budget Adjustments 2004-05

General Fund

ftern Amount Comments General Fund Capital Library Etectric Water Sewer Ciher
PUBLIC SAFETY
Police Depariment
Ovartime {24,000} {21.008)
High Crmes Investigator {63,600} 1 position {69,000)
Transfer of Parking Hearing Otficer from CM 15,600 15,000
Rectass Management analyst {6,200} (5,260)
Animal Shelter Part-time Staff 19,200 19,200
Supplies, Materials and Services {41,160 {41,160}
(102,160} (102,160) - -
Fire Department
Firefighter (81,000} 1 position £81,000
Defer Paramedic Program {508,845} 6 posifions {506,845}
Porformange Bonus 48,000 Approved by Council 48,000
Dispatching Fas 41,000 Approved by Council 41,000
Vehicle Dperations Cowss {12,585) {12.595)
Supplies, Matarials and Services {85,318} {658,318}
{578,758) {578,758) - - -
TOTAL PUBLIC SAFETY 578,218 (578,918) - - - -
THANSPORTATION
‘Transporiation
Supplios, Materials & Services-Sireels {48,758 (48,789)
Traffic Monlof Equipment 17,500 17,550
{31.289) {31,288} - - - -
LEISURE CULTURAL & SOCIAL SERVICES
Parks and Rac
P/T CAD Qperator {11,495) {11,485)
Vacancies {142,879 3 positions {142,879)
Refurbish Bashethail Floors {5.000) {5,000}
fRelocation cost- Parks Office 16,000 18,600
Supplias, Materals an Semvices {127,115} {127,115)
(270,489) {270,489
Community Center
Roli Back Arts Grant to 2000/01 (25,0000 {25,000)
Suppiles, Materials and Saervices {37.374) (37,374)
{82,374) {62,574)
TOTAL LE{SURE, CULTURAL & BOCIAL SERVICES {332,863) {332,863} - - N -
COMMUNITY & ECONOMIC DEVELOPMENT
Economic Development Coordinator {115,800} 1 position {115,800)
Supplies, Materials and Services-Econ Dev {3,950} {3,850}
Supplies, Matgrials and Services-Community Premotions (250) {250)
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City of Lodi

Budget Adjustmenis 2004-G5

Hem

General Fund

Community Development
Personnel Services
Supplies, Materials and Services
Comrmunity Promotions
Spacial Payments

Pubiic Works

*. Vacancies

Rectass 4 Enginearing Positons
Supplies, Materials and Services

GENERAL GOVERNMENT
ity Manrager
Peorsormet Services
Communications
Suppligs, Materials and Senvdces-GM
Travel
City-wide Postage
ICMA fes
Supplies, Materials and Services
Supphies, Materials and Services-Special Pmis
Supplies, Materials and Services-Mon-Deparimental
Supplies, Materials and Services- Telephone Accourt

City Cierk
Council Travel Account
Protocol Account
Elaction
Supplios, Materiais and Services - City Council
Supplies, Materiais and Services

City Attorney
Supplies, Materials and Services

intormation Systems
Eliminate One Position
Supplies , Materials and Services

Finance Department
Reclassify Accountant postion 1o Maragement Amalyst
Vacancies
Supplies, Materials and Services
Shift Field Sarvices to Electric
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Amount Comments General Fund Capital Library Electric Water Sewsr Other
{96,519) 2 positions (96,519}
{26,907) (28,807}
{15,050 (16,050}
(3,060) {3,000)
(111,402} 2 positions {111,402
{26,400} {25,400)
(5,777} (5,777)
{408,0585) {406,055}
{37,800} (37,800)
(3.500) {3,500)
(14,9424 {14,842)
{8,000 (8,000
(40,000} Siop inseris {40,000)
{5,000} {6,006)
{1,500} {1,500%
{10,128} (10,128)
{480} (480)
(2,55} {2,155)
{124 505) £124,505) - - -
(10,000) {10,000}
{3,000} {3,000}
82,350 §2,350
{2,453} {2,453}
{5,000) {5,000}
41,897 41,897 . - B B .
{31,532} {1532
{1,532) {1,532} - - - -
{48,353) 1 position {48,353)
(38,589} (38,588)
(86,942) (86,942) - - -
{140,923) 2 posHtions ($40,923)
£30,983) {30,983)
{414,000} No immediate savings (414,000)
{585,506) {585,906} - - -



City of Lodi
Budget Adiustments 2004-05

General Fund

3 Hem Amount Comments General Fund Capital Library Electric Water Sewer Cither
: Human Resources
| Supplies, Materials an Services {28,652} {28,682}
| \_eadarship Lodi and UOP {5,400} {5,400)
| 134,082 (34,082} - - - . - -
Facilities Senvice
3 Vacancies (93423) 2 positions {93,423)
‘ Maintenance - Police Dapartment {8,500) 18,500}
Reduce Jantloriat Services (B7,500) {57,500}
‘, Aental Finance Depariment 108,100 168,100
‘ {51,323) 151,223 B} . - - - -
3
Pubblic Works
Supplies, Materials an Services (72,614} 72014
(72.014) (72,014) . s - . . -
{814,407) {814,407}
Recurring Expenditure Changes {2,383,532) (2,353,532} - B N . . N

One-Time Adjustments lo Expenditures

Suspend Admin Leave Payout (180,000) Negotiable (150,000)
Workers' Comp {230,500 {152,130) {B7 625} (6.915) {13,830)
Auglit of Envision 250,000 125,000 125,000
General Liability 00,000 67,000 20,600 2,000 11,006
PERS Increase 196,000 196,600
Golden Handshake 400,000 400,000
One-Time Expendilsre Changes 559,500 354,870 - - (37,625) 120085 122170 -
One-Time Adjustments to Revenues
Stale Take Away 705,000 112,800 67,680 48,126 373,650 56,400 49,350
Suspsad Property Tax ransfer to Capital {1,904,485) {1,984 ,495) 1,504,495
One-Time Adjustments to Revenues (1,289 485} {1,881,695} 2,062,175 45,128 373,650 58,400 49,350 -
One-Time Adjustments to Other Sources /Uses
Transfer to General Fund {2,616,000) 2,618,000} 2,616,000
Transfer of Field Services to EY 414,000 414,000 {414,000)
increase In ransfer o Benefils Fund 913,748 913,748
Decrease in projected revenues/SAVINGS 901,020 901,020
Eliminate deficit in Transportation Fund 26,780 26,780
Eliminate Other sources and Uses:
Yacancles 1,000,000 1,500,000
Carry-tver 250,000 250,000
Estimated revenues 233,237 233,237
1,122,795 1,122,795 2,616,000 - (474,000} - - 590,000
Total Adjustmant 1o Fund Balance (1,870,732) - {2,767,562) 4,678,175 45,120 {¥7.875; 176,485 171,520 896,000
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General Fund

Library Fund

Street Fund
Transportation Fund
CDBG Fund

Police Special Revenue Fund
Capital Outlay Fund
Equipment Fund

Debt Service Fund
Water Fund
Wastewater Fund
Electric Fund

Transit Fund

Child Care Service Fund
Benefits Fund

Self Insurance Fund

Trust & Agency Fund




2604-2005 FINANCIAL PLAN AND SUMMARY

INTERFUND TRANSACTIONS - GPERATING TRANSFERS

2001-2002 2002-2003 2003-2004 2003-2004 2003-2084 20042005 2003.2004 2004-2005
Regaested Revised Revised Revised
Actual Actual Budget Difference Badget Budget Budget Budget
GENERAL FIND
Operating Transfers In

Cost of Services Transactions 3,257,172 3,363,225 4,724,167 4,724,167 4,724,167 4,724,167 4310,167

Arts in Public Places (1214} 3,100 3,100 3,100 3,100 3,100

Capital Outlay 1,460,147 1,116.000 2516000

Impact fees {1216) - Fire Track Lease 123,312 135,448 105,448 110,183 105,448 116,183

Electric- IS Personnel cost 146,072 131,360 131,500 131,500 131,300 131,500

Street Fund - gas tax to offset street maint 1,047 540 1,047,540 985,000 983,000 GR5,000 GE5.000 985,000

Engincering costs 375728 375,728 26,277 426,277 426,277 426,277 426,277

Sewer- additional street sweeping (storm drains) 82,000 82,000

Water/Sewer-Safety Program (PW) 25,000

Electric -BPP 25,000

Taial Other Operating Transfers 83,254 235114
Total Transfers In 4,897,694 6,963,138 5,375,492 - 6,375,492 6,380,227 TADLA492 8382227

COperating Transfers Out

Benefits Fund (282,729} (282,729 (2,710,706) (2,710,706} {2,710,706) (3,114.231) (3.624,498)

Tnsuranee Ponds (426,984 (1,026,984} (1,780,161 (1,780,161} (1,780,161) (1,780,161) (1,628,031

Cost of Medical, Dental, Vision and Chiro {1.973,179) (2,821,948}

General Food Capitel {1.500,000) {1.,500,000)

Total Cther Operating Transfers {105,500, (211 568) (67,0040 (67,0003
Tota] Transfers Out {4,288 292) {5,842,72%) (4,490,867 - (4,490,867) (4,496,867} {4,961 3923 (5,319,529}
TOTAL GENERAL FUND 649,302 1,128,469 1,884,626 - 1,884,626 1,889,361 2,538,101 3,262,699

LIBRARY FUND
Operating Transfers In 2.715
‘Total Teansfers n 2,715 -
Operating Tramsfers Out

Cost of Medical, Dental, Vision and Chiro (70,304) (80,226) (125,000} {125,000) {125,006) {125,90%) {123,000)

Cost of Services Transactions (49.408) (49 408} (48,8153 (48,915) (48,915} {48,915} (48.915)
Total Transfers Out (1197123 (129.634) (173.915) - (173,815 (173915 {173,215) (173.915)
TOTAL LIBRARY FUND (116,9%7 129,634 (173,915 - 173,915 (173,91%) (173,915) (173,915)

STREET FUND
Operating Transfers In 538470

TDA Fund 150,000 156000 150,000 - -

Total Transfers In 538,470 - 150,000 - 150,000 150,000 - -
Operating Transfers Out

Cost of Services Transactions (375,728 (426,277 (426,277 (426,277) (426,277 {426,277,

General Fund Street Maintenance {gas tax)} (1,047,540 (1,047,5405 {S85,000) (985,000) {985.000) (985,0007 (985,000

Total Transfers (598,331} {178,730) (711,003
Total Transfers Out {1,645 871) {1.601,998) (L411277) - (LA11.277) (1411277 (2,122,280) {L411277)
TOTAL STREET FUND 178730 {1,197,401} {1,601,998) (1,261,277) - (1,261,277} (1,263,277) {2,122.280) {1,411,277)
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2604-2005 FINAMCIAL PLAN AND SUMMARY

INTERFUND TRANSACTIONS - OPERATING TRANSFERS

2001-2002 2002-2003 2003-2004 2003-2004 2003-2004 2004-2005 2003-2004 2004-2005
Ragoested Revised Revised Revised
Actual Actual Budget Difference Budget Budget Budget Budget
TRAMNSPORTATION DEVELOFMENT ACT FUND
Total Transfers In - - - - - -
Operating Transfers Out (1,502,650}
Cast of Services Transactions (73,437 (56,156 {66,156} (66,156) (65,156) (65.156)
Street Fond {150,000) (156.,000) {154,000) - -
Trazsit Fund {256365) (1,600,500 {1,600.000) {1.600,000) - -
Total Transfers Out (1,500,650) (320 302 (1,816,156 ; {1 816.156) {1.816,156) (66,156) (66,156
TOTAL TRANSPORTATION DEVELOFMENT ACT {1,502,650) (329.802) {1,816,136) - {1,816,156) {2,816,156) {66,156) {66,156)
POLICE SPECIAL BEVEMNUE FUND
Operating Transfors In 39,748 9,891
Total TrapsforsIn 39,748 9,391 - -
Operating Trapsfers Out
Fotal Transfers (41,22%) {77.671)
Total Trensfers Cut (41,2299 {77.671) - -
TOTAL POLICE SPECIAL REVENUE FUND (3.4%1) {57,788 - -
CAPITAL OUTLAY FUND
Operating Transfers In 3473852
Total Transfers 30,300 265,177
CGeneral Fund 1,500,000 1,500,000
General Pand-reroofing- East Pinc/asbestos 161,880
Bleotric Fand 350,000 350,000 350,000 330,000 350,000 -
Total Transfers In 4,573,952 1,982,180 350,000 - 350,000 350.000 615177 -
Operating Transfers Ont {3,240.327)
Cost of Sesvices
General Pund-Arts in Public Places Board (3,100) (3.100) {3,100) (3,100) (3,100
General Fund - Fire Truck Lease Purchase-IMF (1216) (123312 {105 .448) (105.448) (110,183%) {1605,448) {119,183
Computer Replacement Fund {75,000) (75,000) (75,000) (75,000 (75,000} {75,000)
Vehicle Maintepance Fund {423,000) {425,000) £100,000) {255,000) (300,000 {255.,000) (300,000
Genezal Fund -Admimistration costs {1,460,147) (3,116,000 (1,116,008
Debt Service {1,233,699) {1,950,046) (1,671,446) {1,671.446) (1671671 (1,671,446) (1671671
Ciber Transfers {134,598 (272,852) {1,500,008)
Total Transfers Out {4,859.026) (4,168.097) (1,954,994 (155,000} (2,109,994} (2.159,954) (3,498 846} (4,775,954)
TOTAL CAPTTAL OUTLAY FUND (325,874) {2,185,917) (1,604,994) (155,008) {1,759,994) {1,809,954) (2,883,669 {4,775,954)
VEHICLE /Equipoent MAINTENAMNCE FUND
Operating Transfers In 313389 30,079
Capital Outlay Fand 425 000 500,000 175,000 330,000 375,000 330,000 375,000
Total Transters In 738,389 550,079 175,000 - 330,000 375,000 336,000 375,000
Operating Transfer Out (13,185)
Eguipment Replacement Fund (67,0007 (2L060)
Total Transfers Out (80,185} (20,000) - - - - - B
TOTAL VEIHCLE MAINTENANCE FUND $58,204 530,879 175,060 155,000 330,000 375,040 330,008 375,900
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2004-2005 FINANCIAL PLAN AND SUMMARY

INTERFUND TRANSACTIONS - OPEBATING TBANSFERS

20012062 20022003 20:3-2004 2003-2004 20063-2004 2004-2005 2003-2004 2004- 2003
Requested Revised Revised Revised
Actual Actual Budget Difference Budget Budget Budget Budget
DEBT SERVICH FUND
Operating Transfers In
Capital Outlay Fund 1,233,099 1,950,640 1,671,446 1,671,446 1,671,671 1.671.446 1,671,671
Tolal Transfers In 1,233,699 1,950,040 1,671,446 - 1,871,446 1,671,671 1671446 1.671,671
TOTAL DEBT SERVICE FUND 1,233,695 1,950,040 T,671,446 . 1,671,445 1,671,671 1,671,446 1,671,673
WATER FUND
Operating Transfers 312,563 646
Total Transfers -
Total Transfers In 312,563 40,646 - - - -
Cporating Transtors Cnzt
Cost of Services Transsctions {680.288) {680.,288) (6%5,480; (685,48 (683,480 {685,480) (685,480)
Benefits Fund (17,896) (17.896) (112,254) {112,254 (112,254) {128,184} {145.956)
Tnsurance Foads {72,865) (72,065 (164,774) (104,774) {104,774) (104,774} (97,85%)
General Fund (12,500
Additional transfer 1o General Liability {2,0500) (2,000)
Total Transfers (4034603 (19,5003
Total Transfers Out (1,186,2093 (213,767 (502, 508) - (02,5083 {802,508 (920,438) (931,295
TOTAL WATER FUND (873,646) (873,121) {9062,508) - {262,588) {96:2,508) £920,438) (933,295)
WASTEWATER FUND
Operating Transfers In #71,395 47,529
Total Transfers In 871,395 47,529 - - . -
Operating Transfers Out
Cost of Services Transactions (537,354) (537,354 {665,859 (665,859) {665,859 (665,859 (663,859)
General Fuad (12,500)
General Fund-additional street sweeping (storm drains) {82,000y {82.000)
Benefits Pund {17,894) {17,884) (224, 563) (224,50%) {224,503) (256.360) (251,908}
Isursnce Fuuds (162,087 (102,097 (209,354) (209,354) {209.354) {209,354) (195,524)
Additiona! wransfer for Genesal Lisbility (229,705) {11,000) {11,000
Total Transfers (1,129 800} {31,246}
Total Transfers Out (1,831,645) (1.000,220) (1,099.716) - (1,009,716) {1,099,716) (1,142,573} (1,164,283
TOTAL WASTEWATER FUND {1,810,236) {952,761} 1,099,715} - {1.499,715} {1,999,716) (2,142,573 (1,164,291)
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2004-2005 FINANCIAL PLAN AND SUMMARY

INTERFUND TRANSACTIONS - OPERATING TRAMSFERS

Exhibit ¥ Paged

2003-2002 2002-2003 2003-2004 2003-2004 2003-2004 2004-2005 2003-2004 206042005
Requested Revised Revised Revised
Actual Actual Budget Difference Budget Budget Budget Budget
ELECTRIC FUND
Operating Transfers In 308,433 47,273
Total Transfers bn 308,433 47,273 - - - -
Operating Transfers Out
Cost of Bervices Transactions (1,657,138) {1,697,136) (2,787,048 (2,787,048} (2,787,048} (2,787 048} {2,373,048)
Benefits Pand £39,368) (39.36%) (561,260) (361,260 (561,260) (640,503) (129,17
Insurance Foods £206,649) (206,649) (617,691 617,691 (617,691) (617,591 (560,066)
General Pund CIP (350,0800) (356,000 {350,000 {350,006) {350,000 (350,008) .
Greneral Fund IS Personnel cost {77.608) {131,500} {131,500 (131,500) {131,500 (131,500)
Additional transfor for General Lisbility (369,572) (20.0060) (20,600)
"Total Trapsfers {973,132} (161,356)
Total Transfers Cut (3,266,285 (2,901,081) (4,447 499) (4,447,499 {4,447 499) (4,547.142) (3,514,386
TOTAL ELECTRIC FUND {2,757,852) {2,853,808) (4,447,439 - (4,447,4%9) {4,447,499) {4,547,142) {3,814,386)
TRANSIT FUND
Operating Transfers In
“Transportation Development Act 1,173,511 497,920 1,600,600 1,600,000 1,600,000 - .
Total Transfers 718,678
Total Transfers In 1,173,511 487,920 1,600,000 - 1e00000 1,600,600 718,678 -
Operating Transfers Out
Cost of Services Transactions (335,310 (470,70% (470,769) (470,70%) (470,70%) (479,709
Benefits Fond (1.741) (8,000) (8.000) (8,000) {8,000) (8,000
Total Transfers (306,704)
Total Transfers Out (300.704) (363350 (478,702) - (478,709 (478,709 (478 709) (47%.769)
TOTAL TRANSIT FUND 872,857 134,368 1,121,291 - 1,121,291 1,123,291 239,969 {478,769)
BENEFITS FUND
Operating Transfers In
General Fund 282,729 282725 2,710,700 2,710,706 2,710,706 3,114,231 3,624,498
Electric Fund 39,368 39368 561,260 561,260 561,260 649,303 729,772
Wastewater Fund 17,894 17,894 224,503 224,503 224,503 256,360 291,908
Water Fund 17,886 17.896 112,254 112,254 112,254 128,184 145,956
Geperal Fund -Cost of Medical 2,821,948
Flectric Fupd-Medical 369,572
Sewer-Medical 228,705
Water Pund-medical 124,018
Library-medical 80,226 §25.000 125,000 125000 125,000 125,000
Transit Fund 7741 B,00¢ 8,000 8,000 8,000 8,000
Total Transfers 2,665,585
Totai Translers In 3023472 3,941,097 3741922 - 3,741,722 3,741,722 4,272,677 4,925,133
Operating Transfers Out
Total Transfers from April Exp Report -
Total Transfers (128,649) -
Total Transfers Ow - {128,649) - - - - - .
TOTAL BENEFITS FUND 3,023,472 3,862,448 3,743,722 - 3,741,722 3,741,732 4,272,677 4,925,133




2004-2005 FINANCIAL PLAN AND SUMMARY

INTERFUND TRANSACTIONS - OPERATING TRANSTERS

2001-2002 2002-2003 20032004 2083-2004 2003-2004 2604-2005 2003-2004 200642005
Requested Revised Revised Revised
Actual Actual Budget Difference Budget Budget Budget Budget
SELY INSURANCE FUND
Operating Transfers In
General Fund 426,984 1,026,984 1,780,161 1.780,161 1,786,161 1,847,161 1695031
Electric Fuad 206,642 266,649 617,691 617,691 617,691 637,691 380,066
Wasiewater Fund 162,097 102,097 209,354 209,354 209,334 220,354 206,524
Water Fund 72,065 72,065 104,774 104,774 104,774 106,774 99,839
Total Transfers In 807,795 1,407,795 2,711,980 - 2,711,980 2,711,980 2,811,980 2,581.480
TOTAL SELF INSURANCE FUND BT, 795 1,487,785 731,989 - 2,711,980 2,731,980 2,811,980 2,581,480
TRUST AND AGEMCY FUND
Opeeating Transfers Out {18,361y (111,318)
Tota! Transfers Out {18,361 (16,318 - - - -
TOTAL TRUST AND AGENCY FUND (18,361) 18,318 - 3 - .
Operating Transfers In 19,230,269 17,487,588 16,775,640 16,930,640 16,980,600 17,911,450 18,135,511
Operating Transfers Out (19,230,269 (17,487 588} (16,775,640

{16,930,640) {16.980,600) (17.811,456) (18135311}
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REGULAR POSITIONS
by
DEPARTMENT

City Manager

City Attorney

City Clerk

Community Center
Community Development
Economic Development
Electric Utility

Finance Department
Fire Department
Human Resources
Library

Parks & Recreation
Police Department

Public Works
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2004-05 FINANCIAL PLAN AND BUDGET

REGULAR POSITIONS BY DEPARTMENT

CiTY MANAGER
City Manager
Assistant City Manager
Deputy Cily Manager
Management Analyst Trainee i/l
Secretary to the City Manager

CITY ATTORNEY
City Atlormey
Deputy City Alterney i/l
Legal Secretary

CITY CLERK
Administrative Clark
City Clerk
Deputy City Clerk

COMMUNITY CENTER
Administrative Clerk
Administrative Secretary
Aguatics Coordinator
Arts Coordinator
Community Center Director
Facilities Maintenance Worker
Senior Services Coordinator
Sr. Facilities Maintenance Worker
Stage Technician

COMMUNITY DEVELOPMENT
Administrative Clerk
Administrative Secretary
Building inspector I/l
Building Official
City Planner
Community Development Director
Communily improvemant Officer
Community Improvernent Manager
Junior/Assistant/Associate Planner
Permit Technician
Sr. Administrative Clark
Senicr Building Inspector
Senior Planner

ECONOMIC DEVELOPMENT
Economic Development Coordinator

ELECTRIC UTILITY
Administrative Clerk
Administrative Secrelary
Construction/Maintenarice Supervisor
Customer Service & Program Manager
Electric Apparatus Mechanic
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1.0 10 1.0 1.0
0.0 0.0 0.0 0.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
4.0 4.0 4.0 4.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
30 30 3.0 3.0
0.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
2.0 2.0 2.0 20
30 40 40 490
0.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
1.0 10 1.0 1.0
1.0 1.0 1.0 1.0
2.0 2.0 20 2.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
9.0 10.0 10.0 10.0
2.0 20 1.0 1.0
1.0 1.0 1.0 1.0
3.0 30 3.0 3.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
1.0 10 1.0 1.0
2.0 2.0 2.0 2.0
1.0 1.0 1.0 1.0
2.0 2.0 2.0 2.0
0.0 0.0 1.0 1.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
3.0 1.0 1.0 1.0
17.0 17.0 17.0 17.0
1.0 1.0 1.0 0.0
1.0 1.0 1.0 6.0
2.0 20 20 2.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
0.0 0.0 6.0 1.0
1.0 1.0 1.0 1.0




2004-05 FINANCIAL PLAN ARKD BUDGET

REGULAR POSITIONS BY DEPARTMENT

Electric Foreman/Forewaman 40 4.0 40 4.0
Electric Lineman/Linewoman 10.0 10.0 10.0 10.0
Electric Lineman/Linewaman (Apprentice) 0.0 1.0 1.0 1.0
Electric Meter Technician 1.0 1.0 1.0 1.0
Electric System Supervisor 1.0 1.0 1.0 1.0
Electric Troubleshooter 2.0 2.0 20 2.0
Electric Utility Director 1.0 1.0 1.0 1.0
Electric Utility Rate Anabyst* 1.0 1.0 1.0 1.0
Eleciric Utility Superintendent 1.0 1.0 1.0 1.0
Electrical Drafting Techhician 1.0 1.0 1.0 1.0
Electrical Engineer 1.0 1.0 0.0 0.0
Electrical Estimator 3.4 3.0 3.0 3.0
Electrical Technician 2.0 2.0 3.0 3.0
Electrician 2.0 2.0 2.0 2.0
Fleld Service Representative 0.0 0.0 0.0 3.0
Field Services Supervisor c.0 0.0 0.0 1.0
Manager Business Flan & Marketing® 1.0 1.0 1.0 1.0
Manager Eleciric Services 1.0 1.0 1.0 1.0
Manager Enginesring & Operations 1.0 1.0 1.0 1.0
Manager, Rates & Resources* 1.0 1.0 1.0 1.0
iMeter Reader 0.0 0.0 0.0 3.0
Metering Electrician 1.0 1.0 1.0 1.0
Senior Electric Troubleshooter 1.0 1.0 1.0 1.0
Senicr Electric Utility Rate Analyst™ 1.0 1.0 1.0 1.0
Senior Electrical Estimator 1.0 1.0 1.0 1.0
Senior Power Engineer 6.0 .0 1.0 1.0
Sr. Administrative Clerk 1.0 1.0 1.0 1.0
Utility Equipment Specialist 1.0 1.0 1.0 1.0
Utility Operations Supefvisor 1.0 1.0 1.0 1.0
Utility Service Operator Il 3.0 3.0 3.0 3.0
Utility Service Operator /1l - Relief 1.0 1.0 1.0 1.0

500 51.0 520 60.0

*only three posilions will be filled at any one time
FINANCE DEPARTMENT

Accountant I/l 2.0 2.0 20 1.0
Accounting Clerk 1/H 3.0 4.0 4.0 4.0
Accounting Manager 1.0 1.0 1.0 1.0
Buyer 1.0 1.0 1.6 1.0
Customer Service and Revenue Manager 1.0 1.0 1.0 1.0
Customer Service Representative 11} 7.0 80 8.0 8.0
Customer Service Supervisor 1.0 1.0 1.0 1.0
Field Service Representative 3.0 30 3.0 0.0
Fistd Service Supervisor 1.0 1.0 1.0 0.0
Finance Technician 3.0 3.0 3.0 3.0
Finance Director 1.0 1.0 1.0 1.0
Management Analyst 1.0
Meter Reader 3.0 3.0 3.0 2.0
Parking Enforcement Assistant 1.0 0.0 0.0 0.0
Purchasing Technician 1.0 1.0 1.0 1.0
Purchasing Officer 1.0 1.0 1.0 1.0
Senior Accountant 0.0 1.0 1.0 1.0
Senior Customer Service Representative 3.0 3.0 3.0 3.0
Senior Storekeeper 1.0 1.0 1.0 1.0
Storekeeper 1.0 1.0 1.0 1.0

350 3B8.0 38.0 31.0
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2004-05 FINANCIAL PLAN AND BUDGET

REGULAR POSITIONS BY DEPARTMENT

FIRE DEPARTMENT
Administrative Secretary 1.0 1.0 1.G6 1.0
Fire Battalion Chigf 4.0 4.0 4.0 4.0
Fire Captain 12.0 12.0 12.0 12.0
Fire Chief 1.0 1.6 1.0 1.0
Fire Division Chiet 2.0 2.0 20 2.0
Fire Inspector 1.0 1.0 1.0 1.0
Fire Engineer 16.0 16.0 18.0 16.0
Firefighter /11 17.0 200 23.0 23.0
Paramedic/Firefighters 0.0 0.0 0.0 0.0
Sr. Administrative Clerk 1.0 1.0 1.0 1.0
550 58.0 61.0 61.0
HUMAN RESOURCES
Administrative Clerk 1.0 1.0 1.0 1.0
Administrative Secretary 1.0 1.0 10 1.0
Human Resources Director 1.0 1.0 1.0 1.0
Human Resources Technician 1.0 1.0 1.0 1.0
Management Analyst Traines I/ 1.0 1.0 1.0 1.0
Risk Manager 0.0 0.0 1.0 1.0
Senior Human Resources Analyst 1.0 1.0 0.0 0.0
8.0 - 8.0 B0 6.0
INFORMATION SYSTEMS
Data Processing Manager 1.0 1.0 1.0 1.0
Daia Processing Programmer Analyst /1l 1.0 1.0 1.0 1.0
information Systems Specialist 1.0 1.0 1.0 1.0
Information Systems Manager 1.0 1.0 1.0 1.0
[nformation Systems Goordinator 1.0 1.0 1.0 1.0
Network Administrator 1.0 10 1.0 1.0
Natwork Technician 1.0 2.0 2.0 2.0
Senior Programmer Analyst 1.0 1.0 1.0 1.0
8.0 9.0 9.0 9.0
LIBRARY
Administrative Clerk 0.0 1.0 1.0 1.0
Librarian 141 3.0 3.0 3.0 3.0
Library Assistant 6.0 6.0 6.0 6.0
Library Services Director 1.0 1.0 1.0 1.0
Senior Library Assistant 3.0 3.0 3.0 3.0
Supervising Librarian 1.0 1.0 1.0 1.0
14.6 15.0 1570 15.0
PARKS 8 RECREATION DEPARTMENT
Administrative Clerk 1.0 2.0 2.0 2.0
Administrative Secretary 1.0 1.0 1.0 1.0
Laborer/Park Maintenance Worker 1/l 8.0 12.0 12.0 12.0
Management Analyst Trainee Wil 1.0 1.0 1.0 1.0
Park Maintenance Warker il 50 5.0 50 50
Park Project Coordinator 1.0 1.0 1.0 1.0
Parks Program Specialist 1.0 1.0 1.0 1.0
Parks & Recreation Director 1.0 1.0 1.0 1.0
Parks Superintendent 1.0 1.0 1.0 1.0
Parks Supervisor 2.0 2.0 2.0 2.0
Recreation Supervisor 4.0 4.0 4.0 4.0
Sr. Administrative Clerk 1.0 1.0 1.0 1.0
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2004-05 FINANCIAL PLAN AND BUDGET

REGULAR POSITIONS BY DEPARTMENT

S
B

Senior Facilities Maintenance Worker 1.0 1.0 : 1.0
Woelder-Mechanic 1.0 1.0 . 1.0
2.0 ' 34.0 340
POLICE DEPARTMENT
Administrative Secretary 1.0 1.0 1.0 1.0
Animal Services Officer 1.0 0.0 o.0 0.0
Animal Services Supervisor 0.0 1.0 1.0 1.0
Assistant Animal Services Officer 2.0 2.0 20 20
Community Service Officer 3.0 3.0 1.0 1.0
Dispatcher/Jailer 16.0 16.0 18.0 18.0
Dispatcher Supervisor 2.0 2.0 20 2.0
Lead Dispatcher/Jaiter 2.0 2.0 2.0 2.0
Management Analyst Trainee 1/ 1.0 1.0 1.0 1.0
Management Analyst 11t G0 0.0 0.0 0.0
Parking Enforcement Assistant 0.0 1.0 1.0 1.0
Police Captain 20 2.0 2.0 2.0
Police Chief 1.0 1.0 1.0 1.0
Pelice Corporal 8.0 8.0 8.0 8.0
Police Lisutenant 6.0 6.0 6.0 6.0
Police Officer 52.0 52.0 52.0 52.0
Police Records Clerk 141 5.0 50 50 50
Police Records Clerk Supervisor 1.0 1.0 1.0 1.0
Police Sergeant 8.0 8.0 8.0 2.0
Potice Voluntser Supsrvisor 1.0 1.0 1.0 1.0
Sr. Police Administrative Clerk 2.0 2.0 2.0 2.0
1150 ' 116.0 116.0 116.0
PUBLIC WORKS DEPARTMENT
ADMINISTRATION
Administrative Clerk 2.0 2.0 2.0 2.0
Administrative Secretary 1.0 1.0 1.0 1.0
Construction Project Manager 1.0 1.0 1.0 1.0
Management Analyst Trainee I/ 1.0 1.0 1.0 1.0
Public Works Director 1.0 1.0 1.0 1.0
6.0 6.0 6.0 6.0
ENGINEERING DIVISION
City Engineer 1.0 1.0 1.0 1.0
Engineering Technician |/l 2.0 20 2.0 2.0
Jr./Agsistant Engineer/Associate Civil Engineer 2.0 30 3.0 3.0
Public Works Inspectar /11 2.0 2.0 20 2.0
Senior Civil Enginesr 20 20 2.0 2.0
Senior Engineering Teshnician 4.0 4.0 4.0 4.0
Engineering Technician VMY 0.0 0.0 .0 0.0
Senior Traffic Engineer 1.0 1.0 1.0 1.0
' 14.0 15,0 150 15.0
FLEET & FACILITIES
Administrative Clerk 1.0 1.0 0.0 0.0
Equipment Service Worker 2.0 2.0 2.0 20
Facilities Maintenance Worker 20 2.0 2.0 2.0
Facilities Supervisor 1.0 1.0 1.0 1.0
Fieel & Facilities Manager 1.0 1.0 1.0 1.0
Fieets Services Supervisor 1.0 1.0 1.0 1.0
Heavy Equipment Mechanic 4.0 4.0 4.0 4.0
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2004-65 FINANCIAL PLAN AND BUDGET

REGULAR POSITIONS BY DEPARTMENT

& St
Lead Equipment Mechanic
Parts Clerk
Senior Administrative Clerk
Senior Faciiities Maintenance Worker
Woelder-Mechanic

STREETS DIVISION
Adminstrative Clerk

Assistant Streets Superintendent
Laborer/Maintenance Worker /i
Management Analyst Trainee i/}
Office Supervisor

Sr. Administrative Clerk

Street Cleanup Worker 171l
Street Maintenance Worker 1]
Street Superintendent

Street Supervisor

Strest Coniracts Administrator
Tree Operations Supertvisor

WATER/WASTEWATER DIVISION
Assistant Wastewater Treatment Superintendent
Assistant Water/Wastewater Superintendent
Chief Wastewater Plant Operator
Engineering Technician V/HIAY
Environmeantal Compliance inspector
Laboratory Services Supervisor

Laboratory Technician /11
Laborer/Maintenance Worker |/1]

Piant & Eguipment Mechanic

Public Works Inspector I

Senior Civil Engineer

Senior Engineering Technician

Senior Plant & Equipment Mechanic
Wastewater Plant Operator /11

Water Conservation Officer
Water/Wastewater Maintenance Warker |l
Water/Wastewaler Superintendent
Water/Wastewaler Supervisor

TRANSPORTATION & COMMUNICATIONS
Transporiation Manager

Total Public Works

TOTAL REGULAR POSITIONS
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2.0 2.0 20
1.0 1.0 1.0 1.0
0.0 0.0 1.0 1.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
17.0 17.0 17.0 170
0.0 1.0 1.0 1.0
0.0 0.0 1.0 1.0
13.0 13.0 13.0 13.0
0.0 0.0 0.0 0.0
1.0 1.0 1.0 10
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
8.0 B0 80 8.0
1.0 1.0 1.0 1.0
3.0 3.0 3.0 3.0
1.0 1.0 0.0 0.0
1.0 1.0 1.0 1.0
30.0 310 31.0 310
1.0 1.0 10 1.0
1.0 1.0 1.0 1.0
1.0 1.0 10 1.0
0.0 0.0 0.0 0.0
2.0 2.0 2.0 2.0
1.0 1.0 1.0 1.0
2.0 2.0 2.0 2.0
7.0 7.0 7.0 8.0
4.0 4.0 4.0 40
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
20 2.0 20 2.0
6.0 6.0 8.0 8.0
1.0 1.0 1.0 1.0
50 50 50 50
1.0 1.0 1.0 1.0
3.0 3.0 3.0 3.0
40.0 400 40.0 41.0
1.0 1.0 1.0 1.0
10 10 10 10
108.0 110.0 110.0 1110




RESOLUTION NO. 2004-145

A RESOLUTION OF THE LODI CITY COUNCIL ADOPTING THE 2004-05
OPERATING AND CAPITAL IMPROVEMENT BUDGET FOR THE FISCAL
YEAR BEGINNING JULY 1, 2004 AND ENDING JUNE 30, 2005, AND
FURTHER APPROVING THE 2004 05 APPROPRIATION SPENDING LIMIT

WHEREAS, the City Manager submitted the 2004-05 balanced Operating and Capital
Improvement Budget to the City Council on July 21, 2004; and

WHEREAS, the 2004-05 Operating and Capital Improvement Budget was prepared in accordance
with the City Council’s goals, budget assumptions, and policies; and

WHEREAS, the City Council conducted public budget meetings on December 17, 2003, January
7, 2004, January 21, February 4, April 21, April 27, May 13, May 19, June 2, June 8, June 15, June 22,
June 29, July 7, and July 21, 2004, at the Carnegie Forum; and ‘

WHEREAS, the City Council is required to adopt the Appropriations Spending Limit for 2004-05;
and ' :

WHEREAS, the Appropriations Spending Limit and the annual adjustment factors selected to
calculate the Limit are part of the Financial Plan and Budget.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Lodi as foliows:

1. That the 2004-05 Operating and Capital Improvement Budget and the Appropriations
Spending Limit for 2004-05 as proposed by the City Manager,

a) with the exclusion of the Lodi Conference and Visitors Bureau element (voted on
separately and reflected in Resolution 2004-146) and

b) with the exception of not transferring $2,616,000 from the Capital Outlay Fund (to
the General Fund), which results in a total ending General Fund balance of
$2,190,048,

is hereby presented as a balanced budget and is hereby adopted by the City Council;

2. That the funds for the 2004-05 Operating Budget are appropriated as summarized in the
document on file in the City Clerk’s Office; and

3. That the funds for the 2004-05 Capital Improvement Budget are appropriated to a Capital
Control Account for further allocation by the City Council on a project-by-project and
purchase-by-purchase action.

Dated: July 21, 2004

| hereby certify that Resolution No. 2004-145 was passed and adopted by the City Council of the
City of Lodi in a regular meeting held July 21, 2004, by the following vote:

AYES: COUNCIL MEMBERS - Beckman, Hitchcock, Land, and Mayor Hansen
NOES: COUNCIL MEMBERS - None

ABSENT: COUNCIL MEMBERS - Howard

ABSTAIN: COUNCIL MEMBERS -~ None

SUSAN J. BL&STON
City Clerk

2004-145




2004-05 FINANCIAL PLAN AND BUDGET

APPROPRIATIONS SPENDING LIMIT

| 2004-05 APPROPRIATIONS SPENDING LIMIT |

Last Year's Limit 59,759,913

Adjustment Factors

1 Population % 1.0328

2 Inflation % 1.0075
Total Adjustment % . 1.0405
Annual Adjustment 2,423,025
Adjustments None
Total Adjustments 2,423,025

I 2004-05 APPROPRIATIONS SUBJECT TO LIMITATION |

PROCEEDS OF TAXES 29,221,131
EXCLUSIONS -

APPROPRIATIONS SUBJECT TO LIMITATION 29,221,131
CURRENT YEAR LIMIT 62,182,939




RESOLUTION NO. 2004-146

A RESOLUTION OF THE LODI CITY COUNCIL APPROVING FUNDING
IN THE AMOUNT OF $123,500 TO THE LODI CONFERENCE AND VISITORS
BUREAU FOR FISCAL YEAR 2004-05

WHEREAS, the City Manager submitted the 2004-05 balanced Operating and Capital
Improvement Budget to the City Council on July 21, 2004, at which meeting it was approved (Resolution
No. 2004-145) with the exclusion of the Lodi Conference and Visitors Bureau element.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Lodi that it hereby
approves funding in the amount of $123,500 to the Lodi Conference and Visitors Bureau for fiscal year

2004-05.

Dated: July 21, 2004

| hereby certify that Resolution No. 2004-146 was passed and adopted by the City Council of the
City of Lodi in a regular meeting held July 21, 2004, by the following vote:

AYES: COUNCIL MEMBERS - Hitchcock, Land, and Mayor Hansen .
NOES: COUNCIL MEMBERS - None

ABSENT: COUNCIL MEMBERS - Howard

ABSTAIN: COUNCIL MEMBERS — Beckman

S M=

SUSAN J. BLACKSTON
City Clerk

2004-146
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City of Lodi
Budget Adjustments 2004-05
General Fund
Item Amount Comments General Fund Capital Library Electric Water Sewer Other
PUBLIC SAFETY
Police Department
Overtime (21,000) (21,000)
High Crimes Investigator (69,000) 1 pasition (69,000)
Transfer of Parking Hearing Officer from CM 15,000 15,000
Reclass Management analyst (5,200) (5,200)
Animal Shelter Part-time Staff 19,200 19,200
Supplies, Materials and Services (41,160) (41,160)
(102,160) (102,160) - - - < o o
Fire Department -
Firéfighter (81,000) 1 paosition (81,000)
Defer Paramedic Program (506,845) 6 paositions (506,845)
Performance Bonus 48,000 Approved by Council 48,000
Dispatching Fee 41,000 Approved by Council 41,000
Vehicle Operations Course (12,595) (12,595)
Supplies, Materials and Services (65,318) (65,318)
(576,758) (576,758) - - - = = =
TOTAL PUBLIC SAFETY (678,918) (678,918) - - - - & E
TRANSPORTATION
Transportation
Supplies, Materials & Services-Streets (48,789) (48,789)
Traffic Monitor Equipment 17,500 17,500 =
(31,289) (31,289) - - i ¥ =
LEISURE, CULTURAL & SOCIAL SERVICES
Parks and Rec
P/T CAD Operator (11,495) (11,495)
Vacancies (142,879) 3 positions (142,879)
Refurbish Basketball Floors (5,000) (5,000)
Relocation cost- Parks Office 16,000 16,000
Supplies, Materials an Services (127,115) (127,115)
(270,489) (270,489)
Community Center
Roll Back Arts Grant to 2000/01 (25,000) (25,000)
Supplies, Materials and Services (37,374) (37,374)
(62,374) (62,374)
TOTAL LEISURE, CULTURAL & SOCIAL SERVICES (332,863) (332,863) - . * - * =
COMMUNITY & ECONOMIC DEVELOPMENT
Economic Development Coordinator (115,800) 1 position (115,800)
Supplies, Materials and Services-Econ Dev (3,950) (3,850)
Supplies, Materials and Services-Community Promotions (250) (250)
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City of Lodi

B e

Budget Adjustments 2004-05

Item

Amount

Comments General Fund

General Fund

Capital Library Electric Water Sewer Other

Revised 7-21-04

Community Development
Personnel Services
Supplies, Materials and Services
Community Promotions
Special Payments

Public Works
Vacancies
Reclass 4 Engineering Positions
Supplies, Materials and Services

GENERAL GOVERNMENT
City Manager
Personnel Services
Communications
Supplies, Materials and Services-CM
Travel
City-wide Postage
ICMA fee
Supplies, Materials and Services
Supplies, Materials and Services-Special Pmts
Supplies, Materials and Services-Non-Departmental
Supplies, Materials and Services-Telephone Account

City Clerk
Council Travel Account
Protocol Account
Election
Supplies, Materials and Services - City Council
Supplies, Materials and Services

City Attorney -
Supplies, Materials and Services

Information Systems
Vacant Positions
Supplies , Materials and Services

Finance Department .
Reclassify Accountant postion to Management Analyst
Vacancies
Supplies, Materials and Services
Shift Field Services to Electric

Exhibit E (Section 2) Page2

(96,519) 2 positions (96,519)
(26,907) (26,907)
(16,050) (16,050)
(3,000) (3,000)
(111,402) 2 positions (111,402)
(26,400) (26,400)
(5,777) (5,777)
(408,055) (406,055)
(37,800) (37,800)
(3,500) (3,500)
(14,942) (14,942)
(8,000) (8,000)
(40,000) Stop Inserts (40,000)
(6,000) (6,000)
(1,500) (1,500)
(10,128) (10,128)
(480) (480)
(2,155) (2,155) x
(124,505) (124,505) - . a - it .
(10,000) (10,000)
(3,000) (3,000)
62,350 62,350
(2,453) (2,453) '
(5,000) (5,000) =
41,897 41,897 . 5 - p 7
(1,532) (1,532)
(1,532) (1,532) - - - -
(48,353) 3-pesitien (48,353)
(38,589) (38,589)
(86,942) (86,942) - - - - - -
(140,923) 3 positions (140,923)
(30,983) (30,983)
(414,000) No immediate savings (414,000)
(585,906) (585,906) - - - - 2



City of Lodi

I..

Budget Adjustments 2004-05

General Fund

ltem Amount Comments General Fund Capital Library  Electric Water Sewer Other
Revised 7-21-04 :
Human Resources
Supplies, Materials an Services (28,682) (28,682)
Leadership Lodi and UOP (5,400) (5,400)
(34,082) (34,082) - - -
Facilities Service
Vacancies (93,423) 2 positions (93,423)
Maintenance - Police Department (8,500) (8,500)
Reduce Janitorial Services (57.500) (57,500)
Rental Finance Department 108,100 108,100
(51,323) (51,323) - - - - - -
Public Works .
Supplies, Materials an Services (72,01 4) (72,014)
(72,01 4) (72,014) - - - - *
General Government Total (914,407) (914,407)
Recurring Expenditure Changes (2,363,532) {2,363,53%) - - £ - g &
One-Time Adjustments to Expenditures )
Suspend Admin Leave Payout (150,000) Negotiable (150,000)
Workers' Comp | (230,500) (152,130) (57,625) (6,915), (13,830)
Audit of Envision 250,000 125,000 125,000
General Liability 100,000 67,000 20,000 2,000 11,000
PERS Increase 190,000 190,000
Golden Handshake 400,000 400,000
One-Time Expenditure Changes 559,500 354,870 - (37,625) 120,085 122,170 -
One-Time Adjustments to Revenues
State Take Away 705,000 112,800 67,680 45,120 373,650 56,400 49,350
Suspend Property. Tax transfer to Capital LA RS ) (1,994,495) 1,994,495 .. i
One-Time Adjustments to Revenues 705,000 (1,881,695) 2,062,175 45,120 373,650 56,400 49,350 -
One-Time Adjustments to Other Sources /Uses
Transfer to General Fund —2,616000 (2,616,000) 2,616,000
Transfer of Field Services to EU ——414,000 414,000 (414,000)
Increase in transfer to Benefits Fund 913,748 913,748
Decrease in projected revenues/SAVINGS 901,020 901,020
Eliminate deficit in Transportation Fund 26,790 26,790
Eliminate Other sources and Uses:
Vacancies 1,000,000 1,000,000
[ . Carry-over 250,000 250,000
Estimated revenues 233,193 233,193
3,324,751 1,122,751 2,616,000 - (414,000) - - -
FatnAdpedieentlo-Fera-badane s B Lb-toie] 2,225,719 - (2,767,606) 4,678,175 45,120 (77,975) 176,485 171,520 —866,000
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City of Lodi

Budget Adjustments 2004-05

General Fund

Item Amount Comments General Fund Capital Library  Electric Water Sewer Other
New Page 7-21-04 _
General Fund (undesignated)
Extend VTO-1 year (50,000) (50,000)
Increase Hiring Freeze to 28 Positions (520,000) (520,000)
Medical Account Decrease (352,700) (352,700)
Coe * "(922,700) (922,700)
Library
Reduce P/T Hours . (17,000) (17,000)
Supplies, Materials and Services (15,910) (15,910}
(32,910) - (32,910) % - " =
Water/Wastewater Utilities
Rate Increase (4,116,478) (2,000,000) (2,116,478)
Reduce other sources and uses (estimated rate increase " 600,000 600,000
Increase investment revenues (244,937) (244,937)
Additional transfer to Benefits Fund (Health Insurance) 101,115 33,707 67,408
Debt Service 1,621,975 1,621,975
Vacancies (200,089) 6 positions (41,994) (158,095)
Organization evaluation {25,000) (25,000)
Supplies, Materials and Services 450,166 Per Official Statement 450,166
Maintenance Worker 42,725 42,725 . .
PCE/TCE Litigation and Clean Up 1,351,000 675,500 675,500
Reduce capital outlay (500,000) (500,000)
(919,523) - - - - (732,787) (186,736) .
Electric Utility Services
Eliminate transfer from Electric to GF Capital - 350,000 (350,000)
Additional transfer to Benefits Fund (Health Insurance) 168,512 168,512
Vacancies (527,250) 6 positions (527,250)
Professional Services Increase (10,000) (10,000) .
Four Computers (7,000) (7,000)
Shift Field Services from Finance 414,000 No immediate savings 414,000
38,262 350,000 - (311,738) - = -
Grand Total all Adjustments 388,848 (3,690,306) 5,028,175 12,210 (389,713) (556,302) (15,216)
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2002 COP Projects

Funding

2002 COP (net to improvement fund)

2002 COP (escrow for refinance)

State Grant
City transfers

Subtotal:

Subtract old COP Refinance:
Total Project Funding:

Projects
Police Building
Fire Sta. 2 Study

Animal Shelter Design
Indoor Sports Facility Design
DeBenedetti Park Design
Aquatic Center Design

Civic Center Parking Str. Design
Old PSB design, interim impr's

Subtotal:

Subtotal:

Total Project Cost:

Net Remaining:

11,003,300
13,269,100
4,000,000
4,500,000

¢ L A |eh B B P
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32,772,400

(13,269,100)

19,503,300

14,092,300
24,500

14,116,800

247,300
601,000
582,700
434,700

89,900
326,000

H%%Gﬂ‘&ﬁ%éﬂﬁﬂ@ﬁ{ﬁ%l

2,281,600
16,398,400
3,104,900
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Notes

proceeds less cost of issuance

includes land acquistion
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